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Welcome
Now in our second edition, our 2017-18 Event Takeaways include the main 
points discussed at 33 of our events this programme year.   

Each event is grouped under one of four series so you can easily find the key 
lessons learnt across sessions that focused on Good Growth, Healthy Streets, 
Informed Design and our special 15th Anniversary events.

Together they offer an interesting and useful resource; it is a glimpse into our 
events and the shifting story of London’s built environment. 

We hope you enjoy our Takeaways and that they give you an appetite to come 
along and sample future sessions for yourself.

Urban Design London, Winter 2017
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This year our programme included 70 events relating to three 
important themes; Informed Design, Good Growth and Healthy 
Streets, which are being discussed by the Mayor and many others. 

Good Growth 

London needs to accommodate more of just about everything. 
Our sessions will examine the choices and trade offs involved 
in deciding how growth happens, and look for ways of ensuring 
responsible change that will deliver benefits beyond the numbers. 

Healthy Streets 

Streets and the movement they afford are vital to London. These 
sessions will look at how they respond to today’s challenges 
and how to manage streets and transport to support healthier 
environments, societies, economies and individuals. 

The Series

Informed Design 

Design should first and foremost 
create places that work for those 
who will be using and experiencing 
them. Our sessions will help you 
achieve this: they range from basic 
design theory to topical updates, 
examination of trends and sharing 
of best practice.

Design Basics
This series of events will help you learn 
what good design is and what it looks like 
in different places and through different 
scheme types.

Our 15th Anniversary 

Urban Design London started life 
in 2002, fifteen years ago, shortly 
after the publication of Towards an 
Urban Renaissance (1999). This 
marked the start of a new approach 
to urban design and city thinking. 
To celebrate we will be holding a 
series of events, looking at what 
London has achieved and the 
lessons learnt.  

Delivering Well Designed Streets  p. 38

Smart Approaches to Place  p. 30

Planning for Good Growth  p. 20

Getting Homes Built  p. 6 

Intelligent Space & Travel   p. 52

Design Basics  p. 60

Our 15th Anniversary  p. 70

Getting Homes Built
This series looks in detail at the trials 
and challenges of moving from a 
scheme concept to completed homes. 
It is run as a multi-session course 
and those who attend all sessions, 
and complete a small exercise, will be 
recognised as having completed more 
in-depth training.

Smart Approaches to Place 
This series will focus on London’s 
changing geography and look at how 
intensification can be best managed 
and its benefits realised. 

Planning for Good Growth
This series of events look at the 
practice of planning in London; how it 
is done best, how it is changing and 
how it can improve. 

Intelligent Space & Travel 
This series will consider and discuss 
the importance of designing streets 
for people and places, looking in 
particular at their role in supporting 
public health, healthy lifestyles and 
connected, vibrant communities and 
local economies.

Delivering Well Designed Streets
This series looks in detail at the trials 
and challenges of moving from a 
scheme concept to completion.  
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Attendees      51

■ Considering house types and their design will help provide wider 
benefits and aid community interaction. Different house types 
can contribute to pedestrian friendly, active streets, provide a safe 
environment and make a welcoming threshold as well as offering a 
range of homes for all ages and family compositions. 

■ Combining a range of housing typologies on one site–such as the 
mansion block, villas or terraces–opens up opportunities. They 
provide for a diverse market and range of prices, attract a diverse user 
group and invariably contribute to the diversity of character across 
the neighbourhood and context. Each housing type also puts different 
demands on the ways streets are laid out and create spaces with specific 
character.

■ Early involvement from end users can reduce risk and value 
engineering. Housing associations can practically influence the 
technical design aspects and improve the use and flow of internal space 
if they are involved early in the process. This will aid management and 
lower service charges post occupation.

■ Significant design elements–such as combined heat and power 
plants–are not always well understood and should be approached 
with a level of caution. Although energy saving objectives can be 
met with emerging technology, front line experience shows that lack 
of expertise can lead to confused installation and management and 
ultimately to disappointing results.

■ It is important to think about individual homes and communal spaces 
equally. Considering how families use and adapt their home over time 
is vital in providing practical space needed as families contract and 
expand; these include places to drop wet coats or muddy boots, and 
places for kids and adults to spend time together and apart. 

Housing Types & Their Design 
18th May 2017

Getting Homes Built

Speakers

Source: Claire Warnock

Jane Briginshaw, Jane Briginshaw Associates
Alex Ely, Mae Architects
Sally Corbin, Thames Valley Housing
Claire Warnock, Matthew Lloyds Architects
Jo McCafferty, Levitt Bernstein
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Attendees      70

Understanding Viability
25th May 2017

■ For London to remain an attractive and competitive city we need 
affordable homes. To support London’s economy and the workforce 
needed to run it, homes are needed close to where work is available. If 
we want to attract and retain the talent London needs it is important we 
tackle the rising housing costs. 

■ The draft Housing and Viability SPG aims to make the process of 
viability testing faster and simpler. It has introduced two routes for 
new developments based on a threshold of 35% provision of affordable 
housing. Only if a development meets (or beats) the threshold will it be 
exempt from viability testing.

■ Use the resources available to you and become more involved in 
the process. Assessors are at your disposal to explain the viability 
assessment so use them to gain a perspective on what is likely to 
be achievable in your area. By getting more involved in the process 
you will improve your understanding and have a stronger position in 
negotiations.

■ Remember that you are negotiating a deal. Understand the different 
risks developers are subject to such as policy changes and financial 
uncertainties. By acknowledging these you can better comprehend 
the numbers they propose and be knowledgeable in your counter 
arguments. 

■ You do not have to say yes. There is a massive housing pressure in 
London; however this does not mean that all residential plans should go 
through. The majority of the demand is for more affordable housing so 
if a development offers very little, it may be better to stand your ground 
and refuse it.

Getting Homes Built

Speakers Edward Green, Savills
John Wacher, Greater London Authority
Hugh Lacey, Pioneer Property Services Ltd 
Valerie Conway, David Lock Associates

Source: Edward Green
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■ Too often, complex technical and mechanical solutions are provided 
that cannot easily be understood by users. There is an energy literacy 
gap with an inaccurate perception that air-tight energy efficient homes 
provide a good environment. However, manual solutions, quality of 
build and provision of a well-ventilated space are long-lasting and can 
address the lack of standards for indoor air quality.

■ A joined up approach with health professionals is needed to address 
our ‘Well-being Standard’. We must provide therapeutic environments 
for communities; ensuring green-space and opportunities for physical 
(and mental) fitness are provided for in our homes and neighbourhoods. 
These are imperative for the well-being of our nation. 

■ Privacy and overlooking can be dealt with by thoughtful design not 
arbitrary distances. Guidance and policy across London suggests that 
building distances should be between 18-35m. However, successful 
places can have much lower distances between buildings if set within 
an appropriate context. Things to consider include the nearby context 
and character of place.

■ Our experience and enjoyment of noise differs across age, place, 
time, culture and lifestyles. By providing an enhanced level of Part E 
regulations and specifying extra insulation and additional measures of 
noise mitigation, boroughs can support the World Health Organisations’ 
directive for Wellbeing and Mental Health and help to deliver quality 
homes for Londoners’ from all walks of life. 

■ Overheating is a public health disaster waiting to happen. With a 
perfect storm of interacting factors; densification, changing climates 
and high levels of thermal insulation, we must provide ventilation, 
cooling and shading strategies to mitigate the negative consequences 
of overheating. These are best achieved by working with users and 
requiring enhanced regulations and standards. 

Home Comforts 
19th June 2017

 Getting Homes Built

Speakers Lynne Sullivan OBE, Robert Gordon University/ 
Good Homes Alliance 
Phil Hamilton, Peter Barber Architects
Somayya Yaqub, LB Hammersmith & Fulham/
RB Kensington & Chelsea
Maddalena Liverani, GIA UK
Anna Mavrogianni, University College London

Source: Anna Mavrogianni

Attendees      37
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■ Find new ways to engage communities in conversations about 
design. Site visits and community events can be effective tools to get 
communities to participate. The more accessible and enjoyable the 
tools used are the more likely it is to attract a representative and diverse 
group of stakeholders. 

■ Public policy and funding structures must be user-friendly if they 
are to support community-led projects. Community groups around the 
UK have been responsible for finding design solutions to local issues. 
Ensuring they are able to easily navigate planning policy and funding 
streams means that they can work with you to tackle local challenges 
which in turn could lead to wider societal benefits. 

■ We need to remember how important open spaces are and design 
these places thoughtfully with people of all ages, in mind. Having 
water and play equipment, places to sit, well-maintained greenery 
and good lighting make places feel safe for all users and the space is 
therefore more likely to be occupied by different age groups throughout 
the day. 

■ Built environment professionals should find new ways to measure 
the impact of working with communities. By developing a method of 
evaluating engagement processes we can improve our understanding 
of the value it brings to both planners and communities, and ultimately 
understand how to work with communities better.

■ Remain open and transparent throughout the engagement process. 
Be clear and honest about what can be negotiated so that the community 
understands what they can influence and how they can be part of the 
process. Don’t forget to communicate what has changed due to their 
participation so that they are aware of their value and impact. 

Working with Communities
29th June 2017

Getting Homes Built

Speakers Jane Briginshaw, Jane Briginshaw Associates
Maria Brenton, Older Women’s Co-Housing
Kareem Dayes, Rural Urban Synthesis Society
Dinah Bornat, ZCD Architects
Hilary Satchwell, Tibbalds
Vinita Dhume, Levitt Bernstein
Marianne Danielewicz, Greater London Authority

Source: Dinah Bornat

Attendees      46
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■ Using open and accessible language is crucial to building good 
relationships. The consultative process can be more inclusive and 
valuable if you communicate clearly and sincerely and avoid using 
industry jargon.

■ Make sure your development process allows for engagement at 
all planning stages. Consultation should be integrated into project 
planning to ensure trusting and engaged relationships can be developed 
with stakeholders. 

■ Set out your objectives for social infrastructure at the start of your 
project. By defining your goals for public value from the beginning, 
they will become embedded in the development brief, and future 
developers and stakeholders will have a clearer view of what to expect 
when considering investing in a site. 

■ The planning process should be supportive of community-led or 
alternative projects. Stakeholder-led projects are offering useful 
solutions to London’s various housing and community needs. We 
should therefore ensure there is a planning structure in place that is 
adaptable and inclusive to a diverse range of project types. 

■ The value of stakeholder engagement does not end with building 
completion. Continuing relationships with key stakeholders is an 
important way of identifying what works and what doesn’t, and can be a 
useful tool for informing future projects. 

■ Using a mix of communication tools and mediums is essential. To 
reach a large and diverse portion of a community you need to be using 
different modes of communication including social media, events and 
digital prompts alongside the more traditional methods.

Building Relationships 
5th September 2017

Getting Homes Built

Speakers

Attendees      60

Michael Ball, Waterloo Community Development Group  
Maria Brenton, Older Women’s Co-Housing
Calum Green, London Community Land Trust 
Colin Wilson, LB Southwark 
Nathan Smith, Barratt London 
Paul Dimoldenberg, Quatro Public Communications 
Richard Shirley, Transport for London 
Dinah Bornat, ZCD Architects
Mike Saunders, Common Place 
Mark Lemanski, University of East London/Muf Architecture 
Julianne Marriott, LB Newham 
 

Source: Calum Green 
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■ The Mayor released a new Affordable Housing and Viability 
Supplement Planning Guidance (SPG) in August. It discusses the 
Threshold Approach to Viability Assessment, Detailed Guidance 
on Viability Assessment and a specific approach to Build-to-Rent 
schemes. 

■ Regenerating a neighbourhood must be about more than achieving 
housing numbers. London is going through a housing crisis but we 
must consider the overall amenities of a neighbourhood when designing 
any scheme. It is important to keep in mind that the products we are 
building are homes that lie within a neighbourhood and community.

■ Small sites pose a unique opportunity for diversifying London’s 
housing market. There are lots of small, difficult sites in London that are 
undesirable as investments for big development corporations. These 
sites could be used to encourage and support alternative housing 
models such as cohousing, community led housing or self-build. 

■ A Compulsory Purchase Order (CPO) can ensure long-term benefits 
for a region but should be undertaken as a last resort. Careful 
consideration should be given before opting for a CPO as it can be time 
consuming, expensive and fairly bureaucratic, however, it may be the 
best way to guarantee the delivery of a large, complex scheme. 

■ Great attention must be given to the area-wide tenancy profile when 
developing housing schemes. It is important to consider the local area 
and borough-wide socio-economic and demographic context to ensure 
each new development helps create diverse communities where a range 
of people and families can live. 

■ The launch of the Brownfield Land Register in London aims to 
identify and bring forward more sites suitable for development. The 
publically available Register will disclose available brownfield land for 
development to encourage the delivery from a broader range of builders 
for much needed homes, and promote investment in local areas. 

Affordable Housing
5th October 2017

Getting Homes Built

Speakers Jane Briginshaw, Jane Bringinshaw Associates
David West, Studio Egret West
Kevin Fisher, Camden Council
Roland Karthaus, Matter Architecture
Andrew Williams, Greater London Authority
Nathan Smith, Barratt
Georgina Butler, Barratt

Source: Nathan Smith

Attendees      68
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Attendees      77

■ You have more bargaining power than you might think. It is important to 
value your own knowledge, your understanding of company processes 
and the expertise of your colleagues as these are all aspects that can 
be used as ‘bargaining chips’ during negotiations. Believe in your 
capabilities and back yourself up! 

■ Preparation, preparation, preparation. Never allow yourself to be backed 
into a corner because of a lack of preparation. Do your research; know 
who you are dealing with, who is authorised to make decisions; the 
most favourable outcome for all parties and where compromise is 
possible so you can walk into a negotiation with a clear mind and 
feeling confident.

 

■ Ask questions; listen actively. Ask open questions to find out what 
the other party’s underlying needs are. Understanding their needs 
will allow you more flexibility and initial ‘deal breakers’ will becomes 
less important in the negotiation. Avoid general assumptions and 
understand the reasoning behind a negotiator’s behaviour.

 ■ Each negotiation context is different, but following the seven 
stages of negotiation will ensure a positive outcome for everybody 
involved. Make sure to come prepared, set the appropriate ‘climate’ 
for the meeting, understand the behaviour and the motivation of the 
stakeholders involved, develop opportunities, ask for what you want, 
rephrase the issue when bargaining and, crucially, know when to close 
the deal!

■ You should consider the terms and conditions of each GLA funding 
scheme and choose the most appropriate scheme for your borough. 
GLA’s Homes for Londoners Programme offers a range of public funding 
schemes such as grants, Recycled Capital Grant Funds (RCGF) and 
Disposal Proceeds Funds (DPF) to cover development costs. Ensure 
you are registered on GLA-OPS, a new grant and management system, 
be respectful of timings and negotiate the best possible outcome for 
your borough.

 

Negotiation & Project Finances
16th November 2017

Getting Homes Built

Speakers Clive Rich, author
Andrew Williams, Greater London Authority

Source: Clive Rich
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■ The value of planning lies in creating a positive impact on the places 
people live. Development is about more than economic growth, and 
planning plays an important role in delivering what people want for 
their communities and the type of society we want to live in.

■ Studying the historic environment can increase your understanding 
of a place. Gathering data and information about the assets in your 
community will help you engage the local community and encourage 
public participation. This in turn will lead to better informed decisions 
and proposals.

■ Make your characterisation studies work harder. Highlight the key 
sensitivities of an area, as well as the opportunities for change. This will 
allow all stakeholders to have a fuller understanding of a place when 
making and/or assessing plans.

■ Spatial analysis can be used to make the case for new infrastructure. 
By analysing and overlaying different datasets we can better understand 
travel demand, catchment areas and service potential which can help 
show the benefits of a new scheme.

■ Gaming technology is revolutionising the use of 3D models in 
consultations. The benefit of this technology is that you can easily 
and quickly alter building heights, materials and even the time of day 
to illustrate the impact of a new development in both the local and 
wider area; it has the added benefit of appealing to broader age range of 
people, widening inclusion. 

Plans for Places
25th April 2017

Planning for Good Growth

Speakers

Attendees      49

James Harris, Royal Town Planning Institute
Michael Harris, Royal Town Planning Institute
Bally Meeda, Urban Graphics
Steve Orr, LUC
Raju Pookottil, Zmapping Ltd 
Oliver Russell, Steer Davies Gleave
Graham Saunders, Historic England
Colin Wilson, Greater London Authority 

Source: Michael Harris
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Attendees      60

■ Local authorities should require a standard formula for calculating 
density to use within all parts of the planning and development 
process. Density calculations can be undertaken in different  
ways, with different (and sometimes misleading) outputs.  By standardising 
the process we avoid different ways of calculating density to be used to find 
the ‘best answer’ for either viability assessments or built form evaluations.  

■ Density should be an output of design, not an input. It is important 
that density targets do not determine the design of a scheme. Instead, 
density levels should be achieved as an outcome of finding the 
most appropriate layouts, scale, massing and form for a site and its 
neighbourhood, including how well connected it is and the social 
infrastructure available.

■ We should design for appropriate scale and long-term usefulness, 
not for numerical delivery targets. The homes we build will have a 
lasting impact on the lives and wellbeing of many people.  To ensure our 
policies achieve tangible, successful outcomes we should respect the 
existing character of the area and build quality places that prioritise the 
needs and comforts of future residents.

■ Density levels must be neighbourhood-specific. The density levels 
set out in strategic objectives may not be suitable for all areas. Only 
when taking into account local conditions and the added pressure on 
social infrastructure and public transport will you know if whether what 
is considered achievable ‘on paper’ will be appropriate on the ground. 

■ House building and place making should go hand-in-hand. 
When designing new developments, house builders should also be 
considering the streets and public spaces of that new place, the services 
that will be available, the activities that can be catered for and the  
mix of people who will live there. A well-designed place will add to the 
happiness and well-being of residents and will benefit developers and 
investors in the long-term. 

Delivering Higher Density
05th July 2017

Planning for Good Growth

Speakers Richard Katz, Arup
Alex Ely, Mae Architects
Zohra Chiheb, Levitt Bernstein
Ian Gordon, London School of Economics

Source:  Alex Ely 
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Attendees      48

■ Consider yourself an equal partner in the development process. As 
the planning authority you are the custodian of the right to build in your 
area. From this vantage point you can be clear about your expectations 
for design and conservation and set well-defined demands for the 
quality standard you deem appropriate for the local area. 

■ When considering a site think about how it can contribute to the local 
area and what you can do to achieve that. In your brief, you may wish to 
request new routes, changed land uses or improved open spaces. Bear 
in mind what could help integrate the development into the existing 
urban fabric and provide benefits to the current and future community. 

■ Planners should ensure councillors and the local community are well 
placed to deal constructively with design issues. This can be done by 
making sure stakeholders understand what can and cannot be usefully 
discussed which in turn should lead to more valuable conversations and 
can help set realistic expectations of their influence over a proposal.

■ Planning conditions often set out the detailed design decisions 
which can make or break a scheme. Consideration of conditions 
should therefore not be relegated to an administrative activity, but be 
taken seriously with the full understanding of the scheme objectives 
and design negotiations that have gone before.

■ Design Reviews (or Design Inquiries, Quality Reviews) are a useful 
tool to improve the proposal or project. Design Reviews can provide 
practical and constructive advice from design advisors that can help 
enhance a scheme throughout the planning process. To ensure Design 
Reviews have a positive influence over a project, panel members should 
follow the Design Council’s Ten Principles of Design Review.

Design & Development Management
7th September 2017

Planning for Good Growth

Speakers Simon Gallagher, Department for Communities and  
Local Government
Esther Kurland, Urban Design London
Edward Jarvis, LB Camden
Neil Deely, Metropolitan Workshop

Source: Edward Jarvis
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■ Culture needs to be recognised for the significant value it brings to 
London’s economy. It is one of the key reasons people visit and move to 
London and is the golden thread that runs through our city fabric, contributing 
to our local economy and enhancing liveability in the city. It is important we 
give it the credit it deserves.

■ London needs to be more innovative and creative in the design of our 
public realm. We have a unique pool of creative talent that should have 
greater opportunities to contribute to the continual shaping of our city. 
Opportunistic and incremental streetscape design can dramatically improve 
our everyday life in the city. 

■ Unlocking the wealth of the city’s housing stock for the benefit of all 
will be a vital part of London’s ongoing success. The majority of London’s 
wealth is locked up in housing, and we need a strategy for how to extract and 
distribute the associated value for the advantage of the wider city.

■ Holistic thinking will be crucial to the ongoing success of London as 
single-minded attempts at fixing one crisis may cause more issues than 
they solve. Pressing concerns such as housing affordability should be 
considered within their wider context, how much public benefit are we willing 
to sacrifice in the pursuit of housing targets? Successful places for people 
require appropriate amenities.

■ The emerging sharing economy demands proactive decision-making about 
the potential trade-offs of new services.  There are evolving questions 
raised around current and future service providers’ usage of our public 
spaces. We need to think about how to manage the broader implications of 
disruptive services and apps like Airbnb and Uber.

The Golden Goose
26th September 2017

Planning for Good Growth

Speakers

Attendees      64

Mike Clewley, Greater London Authority
Emily Gee, Historic England
Patricia Brown, Centre for London
Deborah Saunt, DSDHA Architects
Duncan Bowie, Bartlett School of Planning
Jane Clossick, London Metropolitan University
Nicholas Boys-Smith, Create Streets
Vincent Goodstadt, Royal Town Planning Institute

Source: Mike Clewley



29

Living & Working in Harmony 
11th October 2017

■ The Mayor of London released the new report, High Streets for All, 
in September 2017. High streets are the most common pubic asset 
and provide immense social-economic benefits across London’s 
neighbourhoods. The study tackles a range of challenges faced by high 
streets along with practical guidelines to ensure the delivery of viable 
industrial and mixed-used schemes. 

■ It is necessary to retain (and provide) industrial land if we are to cater 
for the demand of this type of space in our city. Industry is vital to 
London and accounts for 11% of the capital’s economy and 10% of jobs. 
We need proactive policies that emphasise the importance of this land-
use, that promote the benefits of keeping and delivering industrial sites 
and that are specific about where these building types are needed, so 
that industrial space is adequately provided. 

■ Understanding the nature and demand of non-residential space 
– pricing, service facilities and parking – can help secure tenants 
for ground floor space in mixed-used buildings. Developers need to 
consider whether the location is appropriate for the proposed uses in 
relation to the wider area and the proximity to other industrial spaces in 
forming part of a continuous frontage. 

■ Adequate consideration should be given to the environmental impact 
and servicing requirements of industrial spaces to ensure successful 
habitation with residents. Clear guidelines around the use of space, 
operating hours and noise levels will minimise disturbances and assure 
appropriate development, but be mindful to provide flexibility in these 
restrictions to avoid overly limiting potential occupiers of these spaces. 

■ High streets and town centres provide more than just economic 
value. Understanding the social and cultural benefits that retail and 
workplaces can bring to an area means that an appropriate mix of uses 
should be offered at the neighbourhood scale. Undertaking a business 
survey will give clarity on what people want where and provide a holistic 
view of the needs of the community and local businesses. 

Planning for Good Growth

Attendees      25

Levent Kerimol, Greater London Authority
Colin Wilson, LB Southwark
Christian Spencer-Davies, Camley Street Neighbourhood Forum
Robin Chatwin, London School of Architecture
Katrina Duncan, London School of Architecture
Lisa McDanell, London School of Architecture
Nick Phillips, Metropolitan Workshop
Fiona Scott, Gort Scott Architects
 

Speakers

Source: Fiona Scott
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■ The UK can learn about collecting geographical data from other 
countries and the benefits this can bring.  London lacks the type of 
historical geographical data other big developed cities have, which 
is helpful in understanding the past and present, and specifically 
informing the future, predicting long-term change and the impacts that 
may bring. 

■ The Historical Environment Records (HER) is a vast resource for 
London. Holding over 16000 items including reports, books and journals 
about London’s heritage along with historical maps, computerised 
GIS and survey ordinance maps, aerial photographs and associated 
databases which can help inform plans and decisions.

■ London Underground’s history began in 1863; it has now grown to 
270 stations and 11 lines. Both as a means of business and pleasure, 
the development of London into the pre-eminent world city would not 
have been possible without the mobility provided by the Underground.  
The ‘tube’ continues to contribute to London’s growth as Passenger 
Transport Accessibility Levels (PTAL) influences housing density.  

■ A street that works for people is a street that’s good for health; 
with political will, health problems can be addressed through 
infrastructure investment. The biggest determinant of health and 
life expectancy is individual behaviour and habits. By investing in our 
public transport and designing places to be more pedestrian friendly, 
we can encourage greater physical activity, which will have a positive 
influence on public health.

■ In an age of uncertainties, the most serious problems facing London 
are inequality and displacement. The unaffordability of housing 
in the capital has increased the percentage of households living on 
low-incomes and in turn a declining number of home-owners. With 
the Private Rented Sector surpassing home ownership and becoming 
the most common form of tenure in London, dramatic changes in the 
secure tenure landscape brings both challenges and opportunities for 
boroughs and their partners to address.

London’s Geography Explored
27th April 2017

Smart Approaches to Place

Speakers

Attendees      55

Polly Hudson, Bartlett Centre for Advanced Spatial 
Studies
Stuart Cakebread, Greater London Archaeological 
Advisory Service
Mike Ashworth, Transport for London
Joanna Averley, Transport for London
Robert Marr, Transport for London
Michael Edwards, University College London

Source: Polly Hudson
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■ It is important to tell the historic narrative of a place.  Understand and 
communicate your area’s unique history by using heritage assets to tell 
a story that will showcase its distinctive qualities, such as Walthamstow 
Cemetery which was planned and designed as a place for leisure and 
open green space. 

■ The historic environment can create successful destinations but 
requires investment and maintenance to realise its full potential. With 
a rising trend for ‘authenticity’ on our high streets, historic buildings 
are often providing attractive settings for new uses and a successful 
platform for investment in our town centres. 

■ As our historic suburbs intensify, we continue to face major 
challenges managing increased car provision. The future will require 
bus/taxi/shared/flexible transit systems that are able to reach all parts 
of our suburbs and are affordable, convenient and comfortable in order 
to help suburban communities reduce private car usage.  

■ As retail habits change, our historic town centres and high streets 
need to offer more than just shopping. Town centres and high streets 
must now offer shoppers an experience which has led to growth in the 
leisure and service sector, provision of a night-time economy and other 
in-town developments, particularly housing.   

■ Our suburban street patterns and homes should be designed to 
provide the space we need for modern living. Increased flexible 
working patterns means we need our homes and public spaces to work 
harder as we require them to cater for varying functions. We therefore 
need to create suitable spaces for people to live and work when 
intensifying our suburbs.  

Zones Two & Beyond: The History of London’s Suburbs  
& Town Centres
13th June 2017

Smart Approaches to Place

Speakers

Attendees      48

Nick Barratt, University of London
Tim Brennan, Historic England
Riette Oosthuizen, HTA Design LLP
Elisabetta Tonazzi, RB Kingston
Daniel Morton, RB Kingston
Mandar Puranik, LB Sutton
Nairita Chakraborty, LB Haringey

Source: Elisabetta Tonazzi & Daniel Morton
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■ Walking, cycling and public transport now sit together at the top of 
the transport priority hierarchy. The new Healthy Streets approach 
brings a shared focus on active travel in an effort to reduce car usage in 
central London. The aim is that 80% of Londoners’ journeys will be by 
foot, bicycle or public transport by 2041.

■ Balancing priorities can be difficult when space and user time are in 
short supply. For central London, tensions are not so much between 
private car and healthy modes, but between the healthy modes 
themselves (buses, cyclists, pedestrians).  

■ We can’t build out the road network but we can reallocate roadspace 
to fit the new agenda. As streets make up 80% of London’s public space 
they represent a huge opportunity for change. The Healthy Streets 
agenda aims to improve our street environment to encourage active 
travel and thereby promote healthier lifestyles. 

■ Small interventions over time can have a significant effect to 
increase walkability. Promoting walking need not be expensive. Small 
improvements to the public realm such as lighting, greening, and 
seating can have a positive and real impact on our desire to walk and 
the related beneficial effects from making this choice. 

■ Be creative when communicating change to stakeholders. To help 
convince stakeholders of the merits of your design choices you must 
bring the plans to life. With advances in technology it is easier than ever 
to reproduce plans in 3D and clearly identify the differences between 
‘before’ and ‘after’. 

■ Consultation is now open for the Mayor’s Transport Strategy. It builds 
on the vision set out in ‘A City for All Londoners’ for a better London 
and the new approach to create ‘Healthy Streets’.

Future of Central London: Transport & Public Space
11th July 2017
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■ To ensure high quality new neighbourhoods, design should be 
integrated throughout the whole planning process. From Plan 
Making right through to Development Management, the input from 
design colleagues should be available if new neighbourhoods are to 
achieve their placemaking potential and contribute positively to their 
surrounding areas. 

■ The vision for your new neighbourhood should be based on proper 
assessments and reflect the distinctive quality of the area. When 
thinking about where you want to see change happen, and how that 
change should manifest you can evaluate your area by categorising 
it into places to protect, evolve and change. From here you can set 
up place-specific policies that proactively plan for, and support, that 
change. 

■ Be clear about what ‘change’ actually means to help residents 
overcome fear of the unknown. Resistance to new developments is 
often due to the miscommunication of what is being proposed. Be clear 
and specific about what the drivers are for intensification and how they 
will benefit from the improvements to the area.  

■ Remember that local connections are just as important as 
accessibility to and from the Central Activities Zone (CAZ). When 
encouraging the development of new neighbourhoods, the forward 
delivery of public realm improvements and local connections to improve 
walking and cycling in the area is vital, especially if you want locals to 
have realistic alternatives to driving their car.

■ Difficult sites should not be overlooked for their complexity. Architects 
can find creative solutions to challenging problems making even the 
most complex of sites an opportunity for high quality new homes and 
public realm improvements that knit together the neighbourhood’s new 
and existing urban fabric. 

Zones Two & Beyond: Building Neighbourhoods
19th September 2017
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■ Successful engagement is about early stakeholder involvement. If 
the local community are invited to co-create a project they are more 
likely to become champions; helping to push the scheme forward and 
bring other people along with them. This will save time and money as 
well as improve community cohesion. 

■ Setting a short list of meaningful project objectives is a vital 
component for any scheme. These need to be clearly presented in 
order of priority and agreed by all stakeholders. Objectives that have 
gained universal buy-in can help guide the project through potential 
disputes that come up along the way.

■ Never make assumptions. It is easy to presume that all stakeholders 
are on the same page; however projects involve a large number of people 
with different skills, backgrounds and views. Clear communications 
throughout a project’s lifecycle can help avoid any misunderstandings.

■ Flexibility is key. Politics, internal and external factors will inevitably 
change over time, affecting your project. This is particularly true for 
bigger schemes with longer time frames.  Being flexible allows you to 
adapt accordingly when circumstances evolve. 

■ When looking for potential savings make sure to safeguard your 
project’s core objectives. With inevitable funding cuts be sure that 
savings are made without undermining the project. The aim is to do 
more with less so weigh the costs against the desired outcomes to 
ensure the benefits of a scheme are still delivered.

Scheme Logitics
16th May 2017
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■ Water is a precious resource and should not be squandered. SuDS, 
WSUD and Blue Green Solutions create systems that minimise water 
wastage while creating enjoyable and attractive places.

■ Design your SuDS to encourage interaction. By inviting and 
integrating play into your scheme you can create interest and facilitate 
learning, which will heighten user experience and appreciation of the 
project.  

■ A tree is not just a tree. A tree provides many benefits beyond its 
aesthetic value such as water management, temperature regulation, 
wind protection, increased biodiversity and crime reduction. Even 
increased property values can be attributed to homes on tree-lined 
streets.

■ Have someone onsite who can make decisions. There will probably 
be obstacles during construction so having someone onsite with the 
authority to adapt plans as you go will enable your scheme to move 
forward whatever issues arise.

■ Unlock funding by having a strategic plan. SuDS are often about 
small-scale interventions for long-term benefits. It can be difficult 
to secure funding for these types of schemes so develop a holistic 
strategy to demonstrate the cumulative benefits that can be achieved 
by many small interventions.

Water Sensitive Design
6th June 2017
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■ There is space for green infrastructure, we are just using it for other 
things. If we want to increase greening and design nature into our 
spaces we have to recognise it as a priority. The idea of taking out car 
lanes for bicycles was ridiculed only a few years ago, maybe in the next 
few years we will take out lanes to plant trees?

■ Selling the benefits of green infrastructure must go beyond amenity 
or it will be value engineered. Green infrastructure must be considered 
as important as grey or blue infrastructure otherwise it will remain a 
‘nice to have’ rather than an essential. Some culture change towards 
valuing soft landscaping has already occurred but we all need to work 
harder to shift perception.

■ Research supports the argument for designing with nature. Some 
examples which can be used to help support your initiatives include; the 
New Economics Foundation’s ‘5 Indicators of Wellbeing’, the London 
iTree function that helps calculate the value of trees for air quality, the 
harvestormeter tool for community gardening and orchards, and simple 
‘Return on Investment’ data. 

■ Get residents involved in improving their local public spaces. This will 
increase their sense of ownership and may help establish community-
led maintenance of public space. However, be sure that there is an 
existing demand for change as projects often have long lifecycles and 
will require good organisation and determination to keep them going.

■ Get the right tree for the right location. Analyse your site conditions 
and consider the micro climate, soil type and the desired plant 
characteristics to ensure you specify the right plant for the right place. 
Buy from certified UK plant nurseries to ensure plants are pest and 
disease free.

Designing with Nature
13th July 2017
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■ Vision Zero for London represents a fundamental shift in how 
we address road safety and will play a key role in delivering the 
Healthy Streets agenda. This scheme aims to reduce the dominance of 
vehicles on streets with zero KSI’s by 2041, while ensuring the safety 
of vulnerable road users around essential vehicle journeys. TfL, local 
boroughs, enforcement authorities and other delivery partners all play 
a role in prioritising reduction in road danger.

■ The introduction of 20mph limits in boroughs has a significant 
impact on road safety. According to MTS, lowering speeds is essential 
in reducing road danger as a person is five times less likely to be 
fatally injured if hit at 20mph than at 30mph. 20’s Plenty for Us has 
been advocating 20mph zones since 2007, creating awareness around 
the impact of speed on road casualties through the use of signs, road 
design, education and technology to encourage compliance. 

■ Incremental modification of our streets can have a profound impact 
on the safety of its users. Central line removal, slowing vehicle 
speeds, visually narrowing carriageways and guardrail removal have 
been proven to dramatically decrease road casualties.  Including such 
evidence-based research as part of any application for street changes 
is a useful way to bolster your case for change.

■ Safety and security measures should be carefully integrated into 
street design from inception. Design and aesthetics are essential roles 
for creating secure spaces that still remain places people want to visit. 
The significant recent advances in hard street furniture and bollard 
design has led to safety structures that are aesthetically sensitive to 
the surrounding area without compromising on safety and security.

■ Street safety is a global issue that demands local responses. With 
a rising concern around public safety, especially in light of recent 
terrorist threats, there is a need for improved hostile vehicle measures 
to ensure the safety of London’s residents and visitors. This requires 
multiple agencies working together to provide a considered solution 
that’s agreeable to all parties including the police, local authorities and 
the local community.

Safer Streets
1st November 2017
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■ You can analyse the capacity of junctions using basic observations 
and simple maths. You don’t always need to use sophisticated computer 
modelling tools, sometimes it is easier and quicker to go outside and 
observe in real-time, with pen and paper. 

■ Modelling software can be a powerful tool to support stakeholder 
engagement. Microsimulation models like Vissim are making data 
more accessible through 3D visualisation, helping people understand 
complex highway proposals.

■ Modelling software is creating increasingly more accurate 
simulations across different transport modes. Microsimulation 
models can identify and simulate for specific car, cyclist and pedestrian 
behaviours. 

■ Recent advances in pedestrian and cycling modelling help prioritise 
public realm improvements. Strategic Cycle Analysis identifies those 
cycling connections across London with the greatest potential to serve 
demand and benefit other sustainable modes. Walkability Analysis 
identifies where walking is less popular using a range of measures 
including land use diversity, density, accessibility and connectivity. 
These tools help inform the Mayor’s Transport Strategy, Local Plans and 
the layout of Opportunity Areas. 

■ WebCAT (Web-based Connectivity Assessment Tool) is a free 
resource for public and private sectors. TfL are industry leaders in 
modelling and have developed this tool that allows planners to measure 
Public Transport Access Levels (PTAL) and to produce travel time 
reports and statistics.

Modelling for All Modes
27th September 2017
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■ The design of where we live plays a significant role in the sort of 
lifestyle we lead.  Sport England have published a report on ‘Active 
Design’ which spells out ten principles to promote environments 
that offer individuals the greatest potential to lead active and healthy 
lifestyles. It recognises that through active design we can influence 
behaviour change. 

■ Walking and cycling are simple, accessible and inclusive ways to be 
physically active. If Londoners walked or cycled for at least 20 minutes 
a day, we would meet the minimum target for daily activity and reduce 
the risk of many diseases. How we design our city is therefore vital to 
encourage more active lifestyles and improve public health.

■ Don’t be afraid to test and trial your ideas. By experimenting with 
temporary measures you can slowly build support for your design ideas 
while encouraging buy-in to the scheme in a fun and inclusive manner. 
Trials can therefore be a cheap and effective way to find out what works 
and what doesn’t.

■ The Health Economic Assessment Tool (HEAT) is a way of monetising 
the health benefits of increased physical activity. Developed by the 
World Health Organisation (WHO), it is a useful tool for strengthening 
the business case for infrastructure projects that promote walking and 
cycling. Other tools include Health Impact Assessments and research 
into the economic benefits of prioritising active travel on and around 
high streets. 

■ Social Impact Bonds (SIBs) are a potential new tool for using private 
money for public benefit. As public bodies are financially squeezed, 
tools like SIBs present opportunities to bring new investment into 
public infrastructure on a ‘pay by result’ basis. This transfers risk 
from the public sector, unlocks innovation and incentivises better 
performance from service providers.

Streets, Transport & Public Health 
11th May 2017
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■ Consider how your interventions will delight the senses. Design 
things for people to see, smell, hear and feel. This will make them slow 
down, enjoy the area, feel safer and even act more positively towards 
others.

■ Promote sociability through your designs. Research shows that what 
makes us happy is being with other people so create places that will 
encourage interaction and don’t be put off by lack of space; we actually 
enjoy proximity to others.

■ Don’t be afraid to suspend normal rules. Permanent structures and 
artworks often go unnoticed; can you name the three fixed statues on 
Trafalgar Square’s plinths? Temporary interventions are unexpected 
and can create more of an impact, saving you time and money. 

■ Art and cultural events in London come in all shapes and sizes. 
Consider how people will access the event safely (irrespective of its 
size) and consider howthe internet can be used to publicise the event 
and encourage people to ‘watch at  home’ if its likely to draw very large 
crowds.

■ Don’t underestimate the power of internal champions. It is important 
to understand the roles and responsibilities of everybody that has a 
stake in managing the public realm. Work closely with those who can 
help navigate complex external procedures and ease collaboration 
between organisations. 

Creating the Enjoyable Street
15th June 2017
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■ Shifting journey habits will demand a recalibration of how we value 
and tax usership of our streets. Cuts to traditional revenue streams 
caused by reduced car ownership and public transport use will have 
to be recouped in other ways. London may want to look at the real cost 
of private car use and private delivery services using the streets and 
public realm and alter taxes and charges accordingly.

 

■ Local authorities should consider the impact of technology on 
broader, long-term objectives before adopting new policy measures. 
As technology advances we need to consider how policy can stimulate 
desired outcomes and avoid unintended consequences. For example, 
a policy incentivising the use of EVs might lead to an increase in 
private car ownership instead of encouraging the uptake of active 
travel modes.

■ Vehicle automation, levels and modes of sharing, disruptive apps 
and sources of power are separate, but related, technological 
developments. In order to better understand how each of these 
technologies will affect each other, society and the built form, we need 
to define each as their own distinct entity so we can have a clearer and 
more nuanced discussion around this topic.

 ■ We need to think carefully about what role public and private sectors 
should take in managing new technology on our streets. While there 
is potential for urban mobility to improve with new technology, this will 
depend on how new transport systems are designed and governed. In 
order to deliver the best outcome for London we must be critical of 
the position, objectives and power of different companies operating in 
cities. 

 ■ We need to invest in flexible streetscapes that are designed to 
anticipate ongoing shifts in technological infrastructure. Global 
technological advances will offer unique opportunities and 
challenges. We need to be proactive and direct the change we want to 
see happen. If we continue to be reactive to new technologies we will 
miss the opportunity to shape the exciting development of tech.

Technology & the Street 
21st September 2017
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■ Facilities for the short journey need to be intelligently planned and 
value-managed to positively counter competing space demands in 
the city. We should look at innovative and strategic placement of bike 
park bays at key transport hubs where they can have the most impact 
and take advantage of underutilised spaces, such as the rear of train 
stations

■  Contrary to general assumptions, active transport modes bring rich 
social and financial benefits to local communities. 40% of current 
cycle trips are for leisure purposes and studies have shown that 
pedestrians and cyclists are more likely to spend more on a single trip 
than vehicles. 

 

■  We need to understand people’s actions and habits to encourage 
behavioural change. Two-thirds of current car journeys in London 
could be cycled in less than twenty minutes, but non-cyclists are 
deterred by safety concerns. Programs that address cycling confidence 
can inspire more people to shift their travel preference.

 

■  Mode-specific signage and technology are an important part of 
behavioural change. Schemes such as Legible London and TfL’s 
Journey Planner reduce uncertainty and encourage exploration by 
integrating consistent wayfinding information across cycling and 
pedestrian routes, featuring useful information such as walking/
cycling times, tourist information, and proximity to transport hubs.

 

■  The short journey can help unlock more development at greater 
density if active travel infrastructure is invested in. Incorporating 
cycling and walking into public transport accessibility levels (PTAL) 
can expand London’s transport network dramatically, and could provide 
the incentive and opportunity for local boroughs and developers to 
invest in safe and inclusive short journey infrastructure.

 

■  London can learn from the Netherlands’ Hybrid Oriented Development 
(HOD) approach that encourages bike journeys on either side of the 
public transport commute. HOD accommodates multiple aspects of 
the bike journey including strategic bike facilities and infrastructure, 
proximity to amenities and public transport stations and rail frequency 
to ensure effective transition between transport modes.

 

Planning for the Short Journey
31st October 2017
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■ The Mayor of London is committed to improving London’s air quality, 
and is tackling the issue with a range of policy initiatives. The Mayor 
plans to launch Air Quality Audits around schools, as well as a Toxicity-
Charge for older vehicles and Ultra-Low Emission Zones (ULEZ) in 
central London to combat air pollution. 

 ■ Our streets require a new layer of infrastructure to achieve Low 
Emission Neighbourhoods and Electric Streets. No-idling zones, co-
ordinated deliveries, smart benches, electric vehicle charging points 
and Ultra Low Emission Vehicle (ULEV) parking bays are some of the 
components that need to be added to our streets to help improve air 
quality.

 ■ Temporary initiatives can add long-term value. Parklets have sparked 
new forms of temporary public space; changing people’s perception 
around how streets are used, overnight. Besides creating welcoming 
spaces for interaction, parklets have also been proven to increase 
footfall and business for surrounding hospitality and retail shopfronts. 

■ Public private partnerships can lead to rapid and productive change. 
Innovative companies can fund the installation costs of electric vehicle 
charge points, smart parking sensors and smart benches, but it is 
important that local boroughs consider the management implications 
and the physical and visual impact on the public realm.

 ■ Trees are essential for improving London’s air quality. With long-term 
planning and a splash of creativity, trees can be planted in previously 
unconsidered spaces in the city, providing an estimated £133 million of 
benefits a year.

■ Local boroughs should think about the following if planning future air 
quality awareness campaigns. The purpose and scope of the event, the 
best possible location, indentifying the key partners as well as potential 
conflicting stakeholders, how the impact can be quantified and how the 
event will be documented and shared with the greater public.

How to Clean London’s Air
22nd November 2017
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■ The best design tool we have is our brain; it provides us with the 
ability to visualise and analyse what a place can and will be like. 
When evaluating or influencing proposals it is important to question 
and challenge what we are shown in order to reach the most best design 
solution. 

 

■ Don’t design for the unusual. Good design means a place must work 
well for those who use it. It is therefore important to think about how 
spaces will be commonly used and not allow infrequent events to 
determine the design of a place.

 

■ Recognise the potential of what is already there. Whether it is the 
street’s pattern, heritage assets or even established trees, consider 
the opportunities provided by what exists. They can help enhance any 
future improvements and can become easy wins for a scheme. 

 

■ Density should be the outcome of good design and not an input to the 
design process. It is important to first consider the characteristics of a 
well-designed place (The Design Companion has identified eight) and 
allow these to determine the optimum density for a scheme. 

 

■ Identity your ‘pinch points’ early on. By recognising the critical 
points of your scheme you can look at how change can be managed 
incrementally without compromising your main objectives. This is 
particularly important for large-scale sites where improvements are 
likely to be phased.   

The Design Companion
23rd May 2017
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■ Getting the brief right is essential for securing quality design 
throughout a project’s lifecycle. If you are clear from the beginning 
with what you want the scheme to achieve, you will receive designs that 
are more tailored to your specific objectives and, hopefully, deliver the 
quality that you desire.

■ Design is not just for designers. It is simply the three-dimensional 
element of planning and placemaking. If you manage or change places, 
it is your job to plan, push for and deliver good quality design.

■ Design Reviews should include the voice of the planning officer. 
Reviews can help improve schemes if done well, but in order to take full 
advantage of a review and ensure that panel members are well informed 
of the borough’s policy objectives, the case worker must be included in 
the process. 

■ Use detailed drawings when tendering. If you only provide rough 
workings of what you want built,  it is much more likely to be value 
engineered in terms of quality.  Taking an extra six months to do the 
detailed drawings and building specs could avoid time and money 
spent on post-completion.

■ Learn lessons from your past experiences. Review and monitor 
projects as they move along and use lessons learnt to secure quality 
of design in future projects, for example where you can usefully value 
engineer and where you probably shouldn’t (like sound insulation). 

Design Processes & How to Use These in Your Work
27th June 2017
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■ Proactive planning can facilitate positive change. Accepting that 
change is inevitable and playing an active part in the process is an 
effective way to manage change in the historic environment. Develop 
plans and frameworks that set out principles and objectives that can 
guide development in the area and utilise Design Review process to 
provide an independent voice and advice on new developments. 

■ Encourage participation and engagement from the broader 
community. Heritage is of cultural significance as well as architectural. 
The historic environment is a shared and communal resource available 
for everyone so taking part in decision-making and change should be 
encouraged. 

■ Do a character appraisal to inform your development frameworks 
and plans. If you do not know the character of the area you need to 
spend time researching to help guide the design of new developments.  
Understand what makes a positive, less than positive or neutral 
contribution to the area. 

■ The design of new builds in heritage areas is often about 
appropriateness. Striking a balance between densification and 
character can be difficult. Using basic techniques to inform design, 
such as materials and scale, along with respecting building and window 
lines, can help achieve a design that is respectful and appropriate in its 
context.

■ Retain what is important. Acknowledge that not everything old is of 
value and sometimes other objectives may outweigh the reasons for 
retaining a certain building. It is better to identify what is significant 
and protect and restore these buildings or spaces than having a site 
remain derelict and unused. 

■  Involve the right people at the right time and work positively together 
at an early stage. Work with colleagues, local authorities, national and 
local amenity societies, statutory bodies, architects and local residents 
to get the best result for the area.  Pre-application discussions are 
essential to ensure issues, such as density, are raised before planning 
briefs are finalised.

Design & the Historical Environment
19th July 2017
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■ Being accountable and sharing knowledge is an important part of 
successful collaborations. Ensure good communication between 
developers, local people and other experts, including the planning 
authority and TfL, to improve the quality of schemes and ensure better 
outcomes for neighbourhoods. 

■ Variation in the urban grain and building stock in a neighbourhood 
can generate and enhance a sense of place and belonging. Notable 
‘wayfinding’ buildings, logical street layouts and central squares can 
help occupants of all ages to feel comfortable in their area; ensuring 
spaces are visited and used more frequently.

 

■ Socially-responsive design that considers the specific needs of 
children and old people can improve the physical, social and mental 
wellbeing for all. Investing in the external spaces in housing schemes 
is a simple way to create places for social activity, which serve both 
children and the rest of the community.  

 

■ We must consider the complex and diverse experiences of the 
differently abled more broadly. Beyond wheelchair access and tactile 
indicators; aspects such as temporary and progressive reduction in both 
physical and mental capabilities, different levels of visual impairments, 
noise related disabilities and evolving wheelchair technology need to 
be considered.

 

■ We must involve local communities to ensure the benefits of 
Liveable Neighbourhood policy are celebrated rather than rejected. 
Community participation, regular briefing and supported inclusion is 
crucial to ensure existing residents feel enfranchised and empowered 
to meaningfully influence changes in their neighbourhood, and data 
platforms like Commonplace can be useful resources. 

■ Incremental and inexpensive Low Traffic Neighbourhood strategies 
can transform a local area. Filtering access on neighbourhood 
streets to avoid vehicle through-routes not only slows traffic down and 
creates safer environments for residents but can bring about positive 
behavioural changes such as increasing public transport use. 

Liveable Neighbourhoods 
3rd October 2017
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■ To ensure design is valued it needs to be integrated into all parts 
of the planning process. Councils such as Croydon are embedding 
design across departments to safeguard their placemaking approach 
and the quality of schemes being delivered. This allows for multiple 
divisions to lead on design and makes sure that only acceptable 
proposals are brought forward to committee.

 

■ We need to recalculate how we determine residual land value if design 
is not be overlooked. With high land values and strong political drive 
for more housing it is often design quality and affordable housing that 
are discounted when a scheme’s viability is questioned. We therefore 
need stronger and clearer policies that stress design quality as a 
requirement.

 

■ Instead of assigning a percentage weighting to design quality in 
your procurement process, why not assign a threshold? Peabody 
automatically discount the cheapest offer in order to avoid a race to 
the bottom from prospective bidders. This encourages proposals that 
focus on design and quality, the long-term value, instead of costs and 
savings, the short-term gain.

 

■ Work still needs to be done to monitor the delivery of a scheme after 
consent is given. What is granted permission is not always what is 
built, often due to value engineering. To avoid this, equal attention 
to design quality towards the end of the planning process is needed 
to ensure what is delivered is of the same high standard as in the 
planning application.

 

■ When valuing good design, we also need to consider the cost of 
bad design. Omitting design quality may appear to reduce costs 
however poor design carries its own risks, especially in the long-term. 
Badly designed places lead to poor health and wellbeing which have 
detrimental effects beyond the boundaries of an implemented scheme.

Valuing & Paying for Good Design
8th November 2017
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Housing Design: The Last 15 Years & Into The Future
4th May 2017

■ Innovative design solutions have been developed in order to use 
space more efficiently. Urban housing in particular has led the way in 
creatively optimising the land available for development. Roof gardens, 
perimeter block based layouts and open space over car parks have all 
helped increase the quality of liveable space.

■ Estate regeneration has provided opportunities to develop expertise 
in housing design, delivery options and community involvement.  
This has helped create new housing typologies such as stacked 
maisonettes, looser perimeter blocks made up of a variety of building 
types and better connected layouts.  It has also supported a growing 
community of expert housing architects.

■ The sharing economy is likely to have a big effect on housing design. 
With more space, facilities and objects being used by more than one 
household there is the potential for improved communal living areas and 
outdoor space. Shared travel may have the biggest impact on housing 
design if areas that are typically reserved for car access and/or storage 
can be freed for other uses.

■ The democratisation of housing provision and control is changing 
how we design and build homes. With lay groups, small builders and 
individuals building more, and communities, users and investors having 
more say in design, we expect to see more humane and varied housing 
in the future. This will hopefully allow for places that work better for all 
of us. 

■ When designing homes for the future, adaptability is key. Past trends 
are easy to identify; the last 15 years of housing design were clearly 
marked with the rediscovery of terraced homes, garden squares and 
building with brick. However, future trends and needs are always less 
clear. We don’t know where or how we will want to live so our future 
homes must be flexible in order to prolong their usability.
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Street Design: The Last 15 Years & Into The Future
9th November 2017

■ Streets accommodate movement and are places in their own right. 
‘Manual for Streets’ (DfT, 2007) and political ambition have helped 
re-define streets for people, and have led to successful place-
making programmes such as World Squares and Better Streets.  

■  Shared space is a way of enhancing a street’s sense of place 
whilst maintaining its ability to accommodate vehicular movement. 
Successful shared-space schemes such as Seven Dials and 
Trafalgar Square have shown how as the level of separation between 
pedestrians and drivers is reduced, the amount of sharing increases. 

■  Our streets are not static; constant re-evaluation is important to 
ensure we are meeting and adjusting to evolving people’s needs. 
Street classification measures such as ‘Link and Place’ have proven 
to be a valuable tool in considering the role and function of streets 
within their neighbourhood context and how to improve them. 

■  The ‘Healthy Streets’ approach prioritises pedestrian, cyclist and 
public transport as a means to improve capacity, amenity, health and 
well-being. The Mayors Transport Strategy sets ambitious targets for 
80% sustainable mode share by 2041 to encourage people out of their 
cars and into more active journeys.

 

■  We need to decide what streets should be and use technology as one 
of many tools to make it happen. Technology is dramatically changing 
our user-habits and we need to agree our ambitions for our streets to 
ensure technological advances such as Connected and Automated 
Vehicles and electric vehicles are used for public benefit.

 

■  We can learn from places like China and Abu Dhabi, where 
experimentation is incorporated into street design process. Cities, 
like Nigbo in China, have dramatically improved streetscapes through 
incremental and temporary modifications, testing out solutions in 
consultation with community.

 
.
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