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About a year ago we started to jot down the key points made at our 
events.  We put these on a single sheet, alongside basic details about 
the session, and call these our Takeaways. We created a Takeaway 
for most sessions held in 2016 and here they are, in one place, for 
you to enjoy.  

Seen together we think they offer a useful glimpse into the excellent 
ideas, wonderful examples and challenging propositions we have 
been fortunate to have enjoyed over the year.  Each Takeaway also 
includes a list of those who spoke at the session, in case you want to 
follow up with any of these experts.
 
During 2016 we ran seven series of events, each on a particular topic. 
The Takeways are grouped into these series, so you can see the main 
points made across sessions that focused on streets, suburbs or 
cycling. 

We do hope you enjoy our Takeaways, and that they give you an 
appetite to come along and sample future sessions for yourself.

Urban Design London, Spring 2017
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Transported by Design
What has Transport for London 
done for design? Quite a lot as 
it goes; from fonts and furniture, 
to stations and precincts, the 
organisation has a rich and at 
times iconic design heritage as 
will be explored through these 
events. 

The Series

Design Primer   
These events will explain and 
guide you through the principles 
of good urban design and 
introduce technical design issues 
such as understanding how micro-
climates are created by buildings 
and spaces.  These sessions 
will offer advice and support 
for all who wish to create better 
places, from built environment 
professionals to design savvy 
leaders.

Designing Homes
In this series, we take a close look 
at understanding homes in London 
and how their designs, both past 
and present, have provided for 
the needs of Londoners’.  We 
look to the future to see the 
opportunities new types of homes 
may have on providing a range 
of accommodation suitable for 
successful neighbourhoods.

Getting Homes Built
Practical in the extreme, these 
sessions will focus on how 
to bring a scheme to fruition.  
Working alongside experienced 
practitioners we will take a step-
by-step look at the processes 
and good practices inherent to 
delivery.  Those who attend all six 
days, and who complete a piece of 
personal work, will be recognised 
as having committed to learning 
about the ins and outs of getting 
homes built.  

Evolving Suburbs
Covering around half of London’s 
geographical area and housing 
over half its population, this series 
will investigate how well we plan 
and manage suburban London, its 
centres, residential areas, green 
spaces, facilities and work spaces.  
We will look at how suburbs can 
evolve and how suburban life 
can be enhanced through well 
designed change.

Streets for Life
Covering the variety of jobs 
streets have to do and elements 
they need to contain to make them 
successful; designing a verdant 
environment, managing water and 
making our streets comfortable 
and safe for pedestrians. This 
series explains how to do it well 
and make it last.

Designing Streets
Explaining junction options, 
carriageway widths, ways of 
designing for slower driving, 
materials and construction options 
as well as how to make streets 
work for servicing, parking and all 
those elements we need.

Designing for Cycling
Everything you will need to know 
about cycling infrastructure and 
making London comfortable 
and safe for cyclists. A limited 
number of delegates will have the 
opportunity to attend all sessions 
and then complete some design 
work to complete our cycling 
design course.

Updates 
There will be a range of different events across all our series, plus 
other ad hoc sessions to cover issues as they crop up. They include: 

Technology Updates: A series of sessions dedicated to innovation 
and technology in the built environment. 

Network Meetings: Throughout the year we will host a range of 
sessions where people can meet, catch up with colleagues and share 
ideas. 

Debates & Policy Symposiums: 
With the London Plan likely to be rewritten by the new Mayor, we will 
hold a number of sessions looking at how well current policies have 
been working and ideas for new ones.
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Design Primer

Speakers

Attendees     46

Source: Farrells

Transform places through placemaking. The Cycle Superhighway 
scheme at Blackfriars Road turned a congested area of London into an 
invigorated neighbourhood, reduced pollution and increased walking 
and cycling opportunities; all of which help create good placemaking.

Agreeing on landscape maintenance and management will protect 
greenspaces and trees long-term. Design spaces that are durable 
and fit for their purpose but as communal spaces have no formal 
owner, agree up front who will maintain these spaces after works are 
complete. Don’t forget to include the community when finalising the 
maintenance plan. 

Providing community amenities creates better towns. Designing 
in community uses in new towns is important to reduce transport 
demand and support healthy and happy communities. Create 
good places by providing good facilities, including employment 
opportunities, homes and leisure. 

Tall Buildings can be analysed in 3 parts (skyline, shaft and podium) 
to help assess design impact.  The skyline will be seen only from a 
distance, the shaft seen only from the neighbourhood and the podium, 
where it hits the street will be viewed close up. The podium is the 
most important element to design well; think about micro-climates, 
particularly wind and where optimum space for outside uses will be.

Consider context when designing new development. The London 
Density Matrix provides parameters for growth but site visits must 
be undertaken to view and understand local context and provision 
of amenities. How the wider area can benefit from any development 
should always be taken into account. 

Designing for Different Developments and Settings 
15th September 2016

Jane Briginshaw, Jane Briginshaw Associates
Rob Cowan, Urban Design Skills
Paul Dodd, Outdesign
Vincent Goodstadt, Design Council Expert
James Halsall, MAE Architects
Esther Kurland, Urban Design London
Graham Saunders, Historic England
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An Introduction to Urban Design 
20th October 2016

Design Primer

Speakers

Attendees     77

Source: Urban Design London 

Design should start with considering the experience of the user. This 
means bearing in mind how spacious, light, airy, warm, quiet and 
comfortable a home is and taking into account how safe, inclusive and 
engaging a public space is. 

How places will be managed, as well as how they are formed, is key to 
their success. Management plans, which harness the power of local 
people to look after spaces, should be developed alongside designs to 
ensure the long-term delivery of the desired placemaking outcomes.

Homes need both private and community space. Such space needs to 
be appealing, practical and durable. The same space might not be able 
to serve a number of different purposes successfully: an access route 
with bin stores may not be a relaxing garden. 

Do not let the need for car space (the size of the highways or the 
amount of parking) dominate residential schemes. If residents are 
going to need cars, make sure they are properly accommodated, but 
look for ways to reduce reliance on the car as well.

The street is the stage, not the star. Clean, clear, practical and durable 
design approaches may be more appropriate than trying to make a 
dramatic visual statement through street design

Tall buildings should be considered as having three parts; top, middle 
and base. It is the base that is seen and experienced from the street. It 
should therefore give definition and support, at an appropriate scale, 
to adjacent streets and surrounding open spaces. 

David Birkbeck, Design for Homes
Jane Briginshaw, Jane Briginshaw
Rob Cowan, Urban Design Skills 
John Dales, Urban Movement 
Paul Dodd, Outdesign 
Rodney Keg, LB Hackney
Esther Kurland, Urban Design London
Bally Meeda, Urban Graphics
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A core planning principle in the NPPF is the ‘conservation of heritage 
assets in a manner appropriate to their significance’.  This approach 
requires making a considered analysis and distinction between levels 
of harm; either ‘substantial harm’ or ‘less than substantial harm’.  

Through careful research and site inspections you can manage and 
understand the specific significance of any potential heritage asset. 
Taking into account heritage values, these values can be evidential, 
historic, aesthetic and/or communal for any asset. 

Assessing ‘substantial harm’ is an important planning test.  It is worth 
considering whether the impact seriously affects a key element of the 
asset which helps make it significant. ‘Significant harm’ can arise from 
the impact on the setting of that heritage asset as well as its fabric.

Within Conservation Areas, unlisted buildings can also contribute 
positively to the character and significance of the area. If the building 
is an important component of that area then demolition may cause 
‘substantial harm’. Justification for demolition must be proportionate 
to the relative significance of the building.

The bar is set high for ‘less than substantial harm’ to Listed Buildings 
and Conservation Areas. Demolition to or within an asset, or a 
significant impact on its setting, may only be justified where the 
development provides significant public benefits.

Understand the duties within the Planning (Listed Buildings and 
Conservation Areas) Act 1990. Conservation Areas have a statutory 
test that must ‘preserve or enhance’ the character or appearance of a 
place.   

Design Primer

Speakers

Attendees  60

Source Urban Design Skills

Understanding Context
1st December 2016

Rob Cowan, UDS
Mike Dunn, Historic England
David McDonald, Historic Environment Training
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Design Primer

Speakers

Attendees      42

Source: Outdesign

Technology changes but basic techniques stay the same. Everyone 
can draw and a sketch, however rough, can be an excellent tool to 
help get your point across. Your drawings do not have to be perfect 
and can be more captivating than pages of text. Learning basic design 
techniques can help layout and design of plans and documents. 

Decide how realistic you would like the drawing to be – is it indicative 
or definitive – this will determine your approach. Be clear with your 
audience whether or not the images are representative of what is 
going to be built or what could be built. Remember to ask the designer 
if you are unsure.
 
Aerial views show the development in its entirety but eye level views 
are best to help illustrate how a scheme will look and feel. Distant 
eye level views can show the scheme in context with surrounding 
buildings, up close views can show how the scheme will deliver on 
good urban design principles such as overlooking, active frontages, 
legibility etc. Beware of proposals that avoid details on important 
common areas of building such as entrances. 

Don’t be afraid to request to see designs of scheme on a specific day 
of the year. Most designs and plans show the place on a beautiful 
sunny day buzzing with activity, but it is not always realistic. By 
requesting a specific date and time you can get a more realistic feel of 
the place. Is it going to attract people or does the place feel sterile and 
uninviting without all the activity?

Visual expression and presentation can be the determining factor that 
gets you the investment you are after. Understand your audience so 
you can make sure you tailor your information to get your point across 
and practice your presentation skills. This will give you a competitive 
advantage and your audience will thank you for it.

Drawing & Presenting your Design Ideas
8th December 2016

Paul Dodd,  Outdesign
Bally Meeda, Urban Graphics
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Designing Homes

Different density calculations show different numbers therefore they 
should not be the only basis for a planning decision. The calculations 
do not include information on quality, cost or viability, architecture, 
different uses and most importantly the appropriateness of the 
development.

Innovative design can help reduce potential problems and negative 
conditions produced by high density. Pioneering practice should be 
adopted when building at high density in order to help developments 
look and feel well designed and to remove the preconceived negative 
view of such developments.

High density can allow for more usable space at ground level, both 
inside and out. Therefore building at high density should be treated as 
an opportunity to also create great places for non-residential uses and 
provide spaces that promote social interactions.

Infill sites can help to increase overall density of an area without 
building tall. These spaces often require innovative design and 
thinking to find solutions at an appropriate density.

Speakers

Attendees     77

Source: Colliers

Dealing with Density & Planning Calculations
19th May 2016

Zohra Chiheb, Levitt Bernstein 
Jo McCafferty, Levitt Bernstein
Anthony Shapland, Colliers
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Local listing and Conservation Areas play an important role in 
preserving London’s estates. Historic England advises Government on 
which buildings are suitable for Listing, and not all of London’s estates 
can achieve listed status. It is therefore the responsibility of local 
authorities to designate developments of architectural interest.

Listing is not a barrier to change.  The current drive to improve estates, 
including Listed estates, can be managed through Management 
Guidelines, or a Heritage Partnership Agreement.  By identifying 
significance early on, changes to individual properties, and the 
development overall, can be managed to reduce any harm to that 
significance.

New estates should reflect the character and context of their local 
area. Although there are many models and examples of estate 
developments to learn from, one size does not fit all. New estates 
should therefore aim to provide a high standard of living for current 
and future residents by designing places that will be sensitive to their 
local context.   

When designing estates today we should look to those built in London 
during the 1930’s for inspiration. These were often highly dense 
developments with small flats but big communal spaces that continue 
to offer opportunities for residents to meet and socialise. By providing 
places for interaction, tenants are able to learn to trust one another 
and therefore foster a sense of community on the estate. 

The setting of any estate is just as important as the living space 
provided. Many Listed estates will also have designed landscapes; 
from open spaces, to shared or even individual gardens. These 
settings, alongside the street design of their surroundings are integral 
to the overall design. 

Designing Homes

Speakers

Attendees      61

Source: Pevsner Architectural Guides

The History of the London Estate
29th June 2016

Claire Bennie, Architect and Housing Developer
Dr Mark Clapson, University of Westminster
Neil Deely, Metropolitan Workshop
Charlene Henry, LB Lambeth
Charles O’Brien, Pevsner Architectural Guides
Nick Philips, Metropolitan Workshop
Petra Sprowson, City of London
Professor Mark Swenarton, University of Liverpool
Patience Trevor, Historic England
Christine Wagg, Peabody Group
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A clear vision of local need and honest partnership with local 
communities help produce good places. Use an understanding of local 
residential, commercial and leisure needs to inform designs. This will 
contribute to creating  desirable places to live, work and play; and 
create employment opportunities, open spaces and homes.  

Dual aspect helps reduce overheating of homes and the requirement 
for long, isolating corridors.  People want a quality home and a sense 
of community; dual aspect can help with both, improving sociability 
and neighbourly contact, and improves air flow and natural ventilation 
avoiding adverse heat/cold impacts. 

Engage with the local community in different ways.  For example hold 
a street party where you can explain development proposals and their 
designs and give people an opportunity to provide invaluable local 
knowledge.  Not everyone wants to attend meetings especially if called 
“stakeholder planning” events.
 
Servicing and refuse collection is the glue of social cohesion. Poor 
refuse arrangements can cause antisocial behaviour and create a poor, 
unkempt environment; plan ahead for the collection and storage of 
waste, including recycling and composting in detail. Ensure positive 
collaboration with design team and refuse management. 

Community engagement reduces hostility at the planning application 
stage. The local community know their area better than most and can 
bring ideas forward in the design stage that will not only improve 
the scheme but improve the quality of the relationship prior to the 
planning process as ideas have been positively discussed and 
debated. 

Designing Homes

Speakers

Attendees      28

Source: Brixton Green

How to Design Homes
20th September 2016

Jane Briginshaw, Jane Briginshaw Associates
Brad Carroll, Brixton Green
Cllr Clare Coghill, LB Waltham Forest
Neil Deely, Metropolitan Workshop
Justin Laskin, PTE Architects
Nick Phillips, Metropolitan Workshop
Ross Whear, LB Lambeth
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Designing Homes

Speakers

Attendees      66

We need new housing types to provide variety and choice and 
broaden the potential for schemes to be viable and delivered. From 
co-operative living to ’flatlets’, housing products should cater to all 
lifestyles and budgets. 

We need to allow for intelligent, innovative approaches to home 
building.  The ‘system’ is inflexible and can prevent new models from 
being tested, developed and adopted.

Housing innovation requires clear policy statements to show 
alternative models have an important role to play. Political energy, 
permission processes and public funding can help promote new types 
of housing and remove barriers to their delivery.

Alternative ways to live, that use less private living space and share 
more facilities, may have an important future role, but they need 
testing. Models aimed at allowing people to live collectively in 
more central locations, include ‘cluster’ solutions were a number of 
privately accessed bedrooms link to a shared kitchen and sitting room. 

We need volume housebuilders, but we need other types of providers 
too, and these should be encouraged and supported.   Volume 
housebuilders may not be best placed to look at alternative products 
for the young, the old, and those who want a less traditional way of 
living.  Other providers however may struggle to secure funding and 
sites.

Providing housing that fits the needs of older people can reduce 
illness and the need for medical and social services. Ebbsfleet Garden 
City is one example of  well designed  ‘HAPPI’ homes and ‘Lifetime 
Neighbourhoods’ designed with the needs of older people specifically 
in mind.

Homes for All Ages
15th November 2016

Rachel Bagenal, Naked House
Maria Brenton, OWCH
Jane Briginshaw, Jane Briginshaw Associates
Kevin McGeough, Ebbsfleet Development Corporation
Irina Listovskaya, The Collective
Luke Tozer, Pitman Tozer Architects
Marc Williams, AHMM Architects

Source: Pitman Tozer Architects
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Designing Homes

Speakers

Attendees      71

If spaces outside homes are good for children they are going to be 
good for adults too. Research across the country, observing how 
children and adults use outdoor spaces on housing estates, gives 
evidence to support this; not surprising as spaces where there are 
most children are also spaces where there are most adults.

Designing outdoor spaces around desire lines is key to the success 
of a place. Connected areas, even if just scrubby grass, offer free 
equitable spaces that can be used for people to meet, exchange 
and break down barriers. When designing outdoor places we should 
therefore take advantage of this and consider how to enhance the 
connection to existing activity. 
 
Playful and engaging ideas like ‘edible bus stops’ encourage people 
to interact with others in the public realm making for a more robust 
and useful residential neighbourhood. Attractive interventions have a 
ripple effect and can inspire other ones, but one size does not fit all. 
Projects work best when they help to create a unique identity for a 
place.

Homes need to provide the basics well, like ventilated quiet rooms and 
comfortable temperatures. Windows could offer night-time ventilation 
but may not be used if they open onto noisy or polluted streets. With 
affordable housing often in the noisiest, most polluted parts of a 
development, these homes often have the least options for ventilation 
and cooling; robust design policies can prevent this. 

Well-designed parking solutions are required for essential car use. 
According to Space to Park, people do not park where they have 
allocated spaces but rather in the most convenient spot nearest their 
home, resulting in dissatisfaction and conflict between residents. One 
design solution, for suburban areas in particular, is to increase the 
number of un-allocated parking spaces available.

Designing the Residential Neighbourhood
6th December 2016

Dina Bornat, ZCD Architects
Noel Farrer, Farrer Huxley
Mak Gilchrist, Edible Bus Stop
Julie Godefroy, Julie Godefroy Sustainability
David Rudlin, URBED
Mich Swainson, BRE HVAC Engineering

Source: Matthew Carmona
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Getting Homes Built

Attendees     53

Source: Metropolitan  Workshop

Michael Ball, WCDG
Peter Bradley, Transport for London
Paul Dimoldenberg, Quatro Public Communications
Ann Frankel, LB Hackney
Michael Holland, Pocket Living
David Joyce, LB Lambeth
Mark Lemanski, UEL
Cllr Julianne Marriott, LB Newham
Mike Saunders, Common Place
Richard Shirley, Transport for London
Nathan Smith, Barratt London
Cllr Sue Vincent, LB Camden
Colin Wilson, Greater London Authority
Cllr Andrew Wood, Tower Hamlets
Jed Young, LB Camden

Building Relationships
26th May 2016

Local residents are more informed, knowledgeable and concerned 
than ever before about planning and environmental issues. This makes 
the planning arena both powerful and political where residents want 
and expect to be consulted and/or directly involved in decisions 
affecting their local area.  

Confidence and trust in local authorities, decision makers and ‘the 
establishment’ is lower than ever before.  It is vital that residents’ 
views and concerns are given the due weight and respect they deserve 
within open and transparent discussions and decision making. 

Ensure local Councillors are contacted early and help them help you.  
Explain the proposal and the local benefits it can bring and check 
these marry with local concerns. Ensure Councillors are kept in the 
loop and positively take on board local concerns, comments and 
suggestions.

Communicate early and widely; if you don’t explain your plans, others 
will and won’t necessarily shine a positive light on them. With social 
media, it is easy to mount campaigns against local development. This 
can set an adversarial approach, costing time and money and creating 
a combative environment. 

Acknowledge that change could have both positive and potentially 
negative impacts. Don’t spin the truth and face concerns; for example, 
gentrification could displace low-income residents so how will this be 
addressed?

Speakers
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An effective public procurement process that prioritises design outcomes 
can maximise the social, environmental and economic benefits of 
development.  A result of poor procurement practice, or lack of in-house 
expertise, means that public clients don’t get what they expect and 
communities don’t get the buildings or development they deserve. 

Any procurement route is made easier with preparation; the more work that 
is done beforehand makes the process run smoother. Setting out clear 
objectives, with the help of a design advisor or team can clarify what is 
feasible and viable for potential sites and provide a robust business case 
financially. 

The RIBA’s Ten Principles for Procuring Better Outcomes provides 
guidance that a ratio of 70% quality to 30% cost is an appropriate 
balance to ensure a good outcome. This sets the framework on how client 
organisations can ensure consultants are able to resource the level of 
services needed to get the best possible development when they procure 
architectural services, advising it is better to avoid selecting on fee bids 
only.

Many procurement processes go beyond the requirements of the Public 
Contract Regulations 2015 and unnecessarily ‘gold plate’ tender ‘rules’.  
Understand what procedure will be best for the desired outcome and 
ensure only compulsory regulations are used. Tendering open lots can 
allow greater flexibility to local and emerging talent, particularly if engaged 
throughout the pre-procurement stages.

Using Planning Performance Agreements will help local authorities secure 
quality. It will also help the applicant and the scheme promoter share a 
vision for the development which will allow for policy objectives to be 
identified early on in the process. 

It is important to assess consultant capabilities on the delivery record of 
a similar project, be that in terms of scale or complexity.  Selection criteria 
need to provide the scope for candidates to demonstrate their skills and 
creativity and to assess their capacity and capabilities on track record, 
including their abilities to engage with stakeholders on the ground.

Getting Homes Built

Speakers

Attendees      50

Source: RCKA

Good Procurement and Securing Quality
23rd June 2016

Philippa Bancroft, Greater London Authority
Lucy Carmichael, RIBA
Russell Curtis, RCKA
Neil Deely, Metropolitan Workshop
Alex Ely, Mae Architects
Esther Kurland, Urban Design London
Stuart Minty, LB Camden
Dhruv Sookhoo, Newcastle University
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Boroughs should aim to fix developer requirements in policy at 
realistic levels. Affordable housing targets vary across boroughs 
which lead developers to feel they can negotiate and ‘play the game’; 
reducing overall provision. Setting firm, minimum quotas may help to 
reduce this practice.

Local authorities need to challenge how proposals are prepared and 
justified. Working with developers to understand what will make the 
development happen, including exploring innovative approaches, can 
avoid drawn out arguments between parties.  

Local Authorities need to know when to negotiate on schemes and 
when to require payments. Financial risks to the developer will change 
throughout a project’s life; for example the beginning phases of built 
projects are usually expensive and risky for a developer.  Choose when 
to negotiate wisely in order to increase your chances of a positive 
outcome.  

Viability reviews are helpful to reassess the contributions for public 
benefit and developers profit margins. Viability assessments are a 
moveable feast, and fixing the details at one point in time will not take 
into account how a project’s risk and value can dramatically change.

Selling benefits of developments to residents can reduce objections 
to plans. Including jobs, leisure, parks and schools can increase the 
attractiveness of a new development. Help people understand the 
positive side of growth by reducing planning jargon and promoting 
benefits in a way which is understood by the resident.
 
The Greater London Authority are working with boroughs to provide 
best practice guidance. A new supplementary Planning Guide is due 
to be out for consultation in December 2016, covering issues such as 
the London Living Rent, shared ownership and social rent. 

Getting Homes Built

Speakers

Attendees      77 

Source: Design For Homes

Understanding Viability
8th September 2016

Valerie Conway, David Lock Associates
Toby Fox, 3Fox International
Hugh Lacey, Pioneer Property Services Ltd
Jennifer Peters, Greater London Authority
Graham Randles, NEF Consulting
Chris Twigg, Inner Circle Consulting
John Wacher, LB Islington
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Getting Homes Built

Speaker

Attendees      47

Source: CliveRich.com

Negotiation is not just about winning; it is ensuring a positive 
outcome for all. A positive mind-set and preparation are vital. Ensure 
you know what is wanted, where compromise is possible and what 
success might look like for all participants.  

Consider your sources of bargaining power; you always have more 
than you think.  The information you hold, your expertise, knowledge 
on applying rules, regulations and standards, how your authority 
works and who should be involved when, are all factors that can work 
in your favour. 

Negotiation is a process and a journey.  Ensure the journey is going 
in the right direction from the start, unpacking assumptions and 
setting the tone for meetings. Try to understand what motivates those 
involved and look for the negotiating tactics that will work best in any 
particular situation. 
 
Local Authorities are sometimes seen as a ‘walk-over’ by big-boy 
developers. To overcome this make sure you have a clear strategy from 
the start: who will attend which meetings, the role they will play and 
who is authorised to make decisions or concessions.  

Establish professional relationships, be diplomatic and understand 
the give-aways or your ‘coinage’.  Understanding behaviours builds 
relationships; respect needs and the requirement for speed (time is 
money). Remember you are a force to be reckoned with. 

The Art of Negotiation
6th October 2016

Clive Rich, Negotiation Expert
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Getting Homes Built

Speakers

Attendees      84

Source: Commonplace

Long-term place and community success is linked to engaging well 
and widely. Communities have many elements and it is important to 
work with as many as possible in order to understand local need. If 
you are looking to have more young people involved in the discourse, 
find out how they are organised; some may be associated with Renters 
groups, online forums or local schools or colleges. Public input is a 
benefit and is worth chasing. 

Local Authorities must identify when and how they can support their 
communities and communicate that well. A pro-active approach to 
engagement means that communities are involved all the way through 
a process and therefore a relationship can be developed. Communities 
will react more positively if they are able to experience the cause and 
effect of their efforts. 

Identify (and understand) the main reasons people are opposing a 
development/policy change in order to address the issue. Traditional 
forms of engagement will often not address the common objections 
people have towards ‘outsiders’ and ‘politics’. Local authorities/
developers could therefore organise a programme of town hall 
seminars to bring together potential buyers and other stakeholders to 
discuss schemes and shape local political debate.    

There are multi-channel opportunities for dialogue. Use alternative 
approaches to begin conversations with people within their comfort 
zone and networks to gather input from individuals/groups who would 
otherwise not engage with ‘common’ forms of engagement. Digital 
tools allow for structured data to be collected that can then be easily 
analysed. A mixture of channels will allow for greater (meaningful) 
engagement. 

Think about the end user when choosing how you communicate. 
Materials should be straightforwardly accessible and easily 
understood. The choice of language used must also be carefully 
considered in order to not trigger any negative emotions that could 
marginalise individuals/groups. 

Working with Communities
10th November 2016

Nicolas Bosetti, Centre for London 
Michael Edwards, UCL
Catherine Greig, Make:Good
Jon Herbert, Tibbalds
Dr David Janner-Klausner, Commonplace
Michael Kohn, Stickyworld
Maja Luna Jorgensen, Greater London Authority 
Lucy Rogers, Just Space
Nathan Smith, Barratt London
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Getting Homes Built

Speakers

Attendees      84

Source: BPS Surveyors

The delivery of affordable homes is facing four major challenges. 
These are; the availability of materials and a skilled workforce and 
access to sites and finance.  These challenges require a pan-London 
approach to unlock land-banks, provide training opportunities, 
improve supply-chains and source alternative finance models. 

Alternative methods of off-site construction options can be 
advantageous due to their range of benefits. Works on and off-site run 
concurrently ensuring a faster build time and reduced on-site noise 
nuisance. Improved thermal bridging, insulation and air-tightness can 
also be achieved alongside consistent quality.

Modular built development carries misperceptions on quality and 
finish that need to be dispelled. The design and engineering of each 
module can be precise and a range of external finishes, including 
brick, can give you a quality product. Exchanging information and 
interrogating case studies can help overcome public perception on 
modular-built homes. 

Manufacturing firms can provide greater certainty on design and 
quality. This is because they are more likely to train and retain skilled 
technicians and having a reliable workforce is a desirable competitive 
advantage. This coupled with the lack of ‘on-site’ conditions that 
effect traditional builders means that manufactures are able to 
maximise outputs and therefore will be key in supporting the delivery 
of homes.

The challenges surrounding funding and financing can be managed 
by exploring different contractual arrangements and finance models. 
Joint Vehicle Partnerships are being developed between local 
authorities and institutional partners. Sharing information between 
authorities and using template contracts could reduce risk and 
development timescales.

Construction Options
13th December 2016

Andrew Jones, BPS Surveyors
Dave Lomax, Waugh Thistleton Architects
Stefan Mannewitz, Karakusevic Carson Architects
Tanya Szendeffy, LB Islington
Nick Tyson, The Regency Town House
Kieran White, Vision Modular Systems
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Town centres can act as the ‘heart’ of a suburb, providing identity and 
a focus for local communities. Vibrant town centres can provide much 
more than just a place to shop, as the name suggests they should be 
the centre of civic life; a location where people can come together. The 
activities they house may change over time, but their fundamental role 
remains the same.

Town centres are a vital part of suburbs and should not be seen as a 
separate entity. The synergy between the centre and its hinterland, 
i.e. the place where services and activities sit and the places where 
those who use these live, is at the heart of suburban success and 
development.

Continuity supports change in town centres and suburbs. What 
already exists and what has gone before, leaves a strong imprint on 
the character and function of a place. This should support and inform 
growth and improvement.

Lessons should be learnt from the poor design of engineered ‘new 
towns’ from the 1950’s - 1960’s. Often their design led to an over 
reliance on cars, leading to the segregation of homes, shops and 
transport, and no provision for leisure. This has led many to fail and 
need regeneration.

Successful suburbs are often the ones that have developed 
organically over time and have not been over engineered or planned. 
This has meant they can respond to functional requirements and 
shape themselves around transport hubs and movement links. They 
have done particularly well where they have also developed as part of 
a network, rather than as isolated and segregated spaces.

Susie Barson, Historic England
Pat Baxendale, Conservation Area Advisor Panel
Edmund Bird, Heritage Advisor
Nicholas Falk, URBED
Sam Griffiths, UCL
Kayvan Karimi, UCL
Riette Oosthuzien, HTA Design
Claire Price, The Twentieth Century Society
Aileen Reed, Survey of London

Evolving Suburbs

Source: Edmund Bird
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The History of London’s Suburbs & Town Centres
28th April 2016
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London needs to build homes fast, but these need to work well with 
their neighbours and neighbourhoods. Using a variety of housing 
types we can successfully build in different suburban contexts.

We can intensify through increments, taking opportunities to use 
land better but not radically change an area all at once. The structure 
of many suburbs means there are under used spaces which could be 
intelligently used to provide more homes without destroying an area’s 
character. 

We need to dovetail more homes with more services, assessing what is 
available and finding the most pragmatic places and ways to increase 
this in line with growing populations. Pressure on existing services 
is a sure way to create resistance for growth locally.  By diversifying 
population mix and therefore varying the demand on services we can 
make facilities work harder and smarter. 

Avoid sprawl.  One of the downsides of suburbs is limited geographic 
access to services and a reliance on cars to get around. Having 
convenient access to a wide range of land uses will reduce journey 
times for cars and incentivise people to take alternative modes of 
transport.

We need to change suburbs so they do not look and feel like the 
car is king. If it is not visually clear that walking, cycling and public 
transport are the priority modes, people will be less likely to switch 
from the car.  Improving the design, desire lines and safety of 
crossings, junctions and links for pedestrians and cyclists is a must.

To successfully plan for suburban intensification we need to 
use better geographic and connectivity assessment tools. New 
systems such as WebCAT allow us to measure and compare journey 
opportunities by time, route and mode alongside non transport service 
provision, catchment areas and the location of amenities.  

Evolving Suburbs

Source: Transport For London
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Ways to Intensify Suburbs 
13th July 2016

Duncan Bowie, University of Westminster
Adrian Cole, Steer Davies Gleave
Brian Deegan, Transport for London
Harriet Glen, Crossrail 2
Kat Hanna, Centre for London
Aliasgar Inayathusein, Transport for London
Bruce McVean, Transport for London
Julia Park, Levitt Bernstein
George Weeks, Transport for London
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A successful collaborative project requires time. Creating a scheme 
that really incorporates the views and wishes of the local community 
takes time and effort – but it is worth it. You will gain a better 
understanding of what is important for people which in turn will lead 
to greater buy-in for your scheme. 

Differentiate between opinion and data. Make use of unbiased studies 
when making the case for your design decisions and communicate 
your priorities well and inclusively. This is particularly relevant if you 
are proposing to reduce the amount of free on-street parking.  

Good design is not always solely about streetscape. Consolidating 
freight in an area has many benefits, including reducing traffic, 
improving air quality, and can even be a cost saver for businesses. 
Making people aware of these advantages and offering alternatives 
for them to change behaviour can lead to less deliveries and therefore 
better placemaking.  

Be ambitious but realistic with your scheme. It is important to 
understand what your limitations are within a project. There may not 
be enough money to do everything that you would like to so prioritise 
and spend it wisely. Think of your budget as an investment portfolio 
and carefully consider where your efforts could make the most 
difference.

Think long-term and collect evidence. To truly understand the impact 
of your designs it is important to learn from what you have delivered. 
Has your scheme achieved civic pride? Has it had a positive influence 
economically? How? Use the data gathered to inform subsequent 
design decisions. 

Designing Suburban High Streets 
26th January 2017

Evolving Suburbs

Source:  Untitled Practice
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Source: Transport for London

Transport for London has started to look at how the street network 
is classified to help ensure they deliver growth whilst maintaining 
London’s status as a world class city. A more holistic view has evolved 
where streets are no longer solely seen as one dimensional conduits 
for vehicles but rather spaces that serve both movement and place 
functions.

Workshops undertaken by Transport for London have enabled 
understanding of movement and place functions for streets across 
London. This allows Transport for London and boroughs to collectively 
consider the function of each street and the appropriate level of 
performance of the road network.

Street Types have appeared in various planning guidance across 
different scales. At the regional level they can be found in the London 
Plan. They have also been utilised in London borough Transport Plans 
(e.g. The Hackney Transport Plan) and Strategic Area Growth Plans 
(e.g. The Isle of Dogs and Poplar Local Connections Strategy and 
Design Guide) as well as for LIPS funding for transport schemes.

Planners and designers should not be constrained by existing Street 
Type classification.  Although they can provide a guide to the type of 
work to be undertaken in an area, the streets role can change through 
positive land-use planning.

Understanding movement and place issues can help bridge the needs 
of the strategic road network and local street planning. LDA Design 
shared examples of streetscape improvements in Bloomsbury and 
Holborn that balanced the strategic traffic function with place making.

Understanding Streets for Life
24th May 2016

Streets for Life
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The negative effects transport and construction activities have on 
air quality are a policy focus. Similarly, within these areas, it may 
be easier to reduce emissions from buses, as Transport for London 
controls the fleet, than from private cars. 

More attention could usefully be given to monitoring air quality 
patterns, pollution distribution and triggers. At present many of the 
initiatives supporting improvements in air quality relate to ways 
of reducing emissions and changing behaviours. However, just as 
important is the examination of these interventions to ensure that they 
are having a useful impact.

Growing public and political interest could be used as a catalyst to 
develop new responses. This could potentially be achieved through 
technological advances or by influencing social trends and individual 
behaviours.

Improving the visibility and usability of air quality data could support 
people to make better informed decisions on how to minimise their 
personal exposure to air pollutants. A balance however must be found 
in order to not dissuade outdoor activity (e.g. walking and cycling), as 
this in turn would have adverse effects on public health. 

Enforcement is a significant issue when tackling air quality.  From 
ensuring constructors keep to requirements, to Court action that 
requires adherence with legislation, man power is vital in order to 
safeguard implemented initiatives.  The introduction of ‘Air Force 
Wardens’ to stop cars idling was cited as a practical way of warranting 
improvements.

The spatial element of air quality action could be developed further.  
As the two maps opposite show, the location of problem areas (Map 
1) and the proposed extended Low Emission Zone (Map 2), do not 
entirely dovetail. The practicality of a zone with many entry and exit 
points however is an issue and it may be that a focus on cleaner buses 
could help radial routes outside of the proposed zone.

The Clean Air & Health Challenges Debate
16th June 2016

Streets for Life

Map I

Map II
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We need to rethink the purpose of our streets. As 80% of London’s 
public realm, streets have the opportunity to provide much needed 
improvements to public health and the environment. We therefore 
need to carefully consider how we design and manage these spaces in 
order to maximise the benefits.   
 
What are you trying to achieve? This will determine what greening 
you use. What you choose to plant if you are looking to improve the 
natural ecosystem of a street will differ to what planting you’d consider 
for solely aesthetic purposes. You must therefore be clear about your 
objectives in order to select the correct plants for your scheme. 

Specification is key to success. Never take a standard detail and apply 
it as this may negatively impact tree establishment. Take a holistic 
approach to the design process; consider your scheme objectives, 
undertake ground condition investigations and understand the 
specific requirements for each species you have selected. 

Planting can be used to strengthen desire lines. By providing a design 
response to pedestrian movement, planting can help frame views 
and make spaces feel more welcoming. Greening can also be used 
to reduce vehicular speeds and help with way finding by altering the 
geometry of highways, or just changing the perception of streets.

Should we reconsider what we refer to as green infrastructure? If we 
are able to apply a hierarchy of green infrastructure we may be able 
to encourage the implementation of planting that delivers greater 
environmental benefits. For example, street trees provide far better 
ecological value than green walls at a fraction of the capital and 
maintenance costs. 

Greener Streets: Beyond Street Trees
22nd June 2016
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The management of surface water is an important part of both 
planning and highway management work.  With more intense rain 
occurrences and denser development typologies we need to manage 
water where it first lands, at source, and use attenuation techniques to 
regulate the way it flows through the system.

Sustainable Urban Drainage Systems (SuDS) are a useful way of 
managing water. These can be incorporated into streets, parks and 
private properties, using soil, soft landscaping, basins and play 
surfaces that can quickly and relatively cheaply both manage water 
and improve the attractiveness of areas. 

Investment in SuDS on estates can help kick-start a gardening 
culture. In some cases, residents have enriched estate regeneration 
schemes by adding their own planting, pots, baskets, water harvesters 
on balconies, etc.  These can dramatically improve water management 
and the appearance of an estate as well as increase the skills and well 
being of residents. 

Access to rich and diverse natural habitats is important to the health 
and happiness of Londoners; SuDS can help create such habitats. 
SuDS can help bring nature into formally hard paved and tarmacked 
surfaces, creating places for plants, animals and insects to thrive. 

Increasing active transport and reducing fear of crime are added 
benefits to SuDS. Improving the look and feel of an area, and making it 
seem more relevant and interesting to residents and passers by helps 
encourage active and responsible ownership and use of spaces. 

Water Sensitive Design
11th October 2016
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Harness the unique opportunities that can be provided by high 
streets within our changing world. As online shopping challenges 
their retail function we need to reimagine their role at the heart of our 
neighbourhoods and emphasise the personal experiences that they 
can offer to draw communities together and enrich lives.

Streets can highlight and reinforce the commonalities we share with 
our neighbours. As neutral spaces everyone has a right to use and 
influence, they can provide opportunities for people to meet and get 
to know each other and can redefine what it means to belong to a 
neighbourhood. 
 
‘Third places’ are informal spots where people tend to congregate and 
engage with each other and their environment, they are very important 
elements of streets.  Do not try to always force the creation of ‘third 
spaces’, instead let them develop organically and then support their 
ongoing use. 

Think of ways to foster co-cultures to find commonalities between 
different religious or ethnic traditions and bring people together on 
our streets.  Instead of communities competing against each other 
for space, time, attention and funding, look for ways of sharing and 
joining.  For example; Diwali and Guy Fawkes’ night celebrations may 
both be enriched by the other. 

Simple, inexpensive and temporary interventions can have high 
impacts. For example; painting a crossing, adding some summer 
seating or using unused space for temporary sports facilities can 
change attitudes to a place, and lead to long term improvements.  
Don’t be scared to try temporary measures as they could lead to 
greater support or even extra funding for something more permanent. 

Enjoying Streets
24th November 2016
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People behave in ways they are not supposed to when using junctions. 
Beware of trying to force behaviours that are likely to happen; instead 
find the optimum solution that will work safely in reality, not just 
within models.  

Consider using a ‘time palette’ within your junction design which 
reflects different activity levels at different times of the day, week or 
year. Consider changing priorities at different times through signal 
management and time restricted uses, but make sure the physical 
nature of the junction supports all time types. 

Consider a variety of crossing facilities to maximise comfort and 
convenience for a range of pedestrians. Central medium strips or even 
a white line refuge area can help some people cross a busy street in 
stages, but others, for example those with mobility impairments, may 
need more formal, controlled crossing places. 

Consider the amount of space and time pedestrians and cyclists 
need to navigate a junction as well as vehicle turning circles.  Aim for 
a balance that minimises crossing distances for pedestrians while 
preventing drivers overrunning pavements. Consider wider crossings 
where pedestrian flows are high.

Junctions between cyclists and pedestrians matter too. Remember 
that cycles are vehicles and they can go fast, so places where they 
interact with pedestrians, especially if their desire lines cross, need to 
be treated as junctions.

An Introduction to Junction & Signal Design
7th September 2016
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Getting the Details Right: Designing with Services
5th October 2016

Designers need to consider utilities at an early stage. Designs can be 
constrained by utilities; they can quash ambition and add cost and 
delay to a project. Designers should therefore obtain good information 
from the on-set that can feed into the designs and avoid costly 
diversions later on.

London’s growth should be managed efficiently if it is to be 
sustainable. We have a limited network of utility tunnels so we need 
to think strategically and plan ahead if we are to reduce the negative 
impacts (e.g. increased congestion, higher levels of contamination and 
poor journey time reliability) of development. 

Mitigation requires creative thinking. Even if funding is tight, 
innovative solutions are available to ease the strain that future 
developments will have on existing services. From the use of 
abandoned ducts or subways to building ducts within new bridges, 
innovation is needed if capacity is to meet demand. 

Large fines can be imposed if employers do not manage the risks of 
utilities related incidents. As of March 2015 the Magistrate’s Court 
can imprison duty holders for 6-12 months and issue an unlimited 
fine. Ensure safe working practices are in place and that all operatives 
at significant risk of harm from underground services are provided 
with adequate information to ensure the safety of all workers. Michael Barratt, Transport for London

Simon Davies, Steer Davies Gleave
Beatriz Garcia-Granados, Transport for London
Margaret Sackey, Institution of Civil Engineers
Richard Wells, LB Southwark



57

Understanding Traffic Models 
18th January 2017

A model is a simplified representation of a part of the real world. 
Models emulate the movement of goods vehicles, taxis, buses, 
cyclists, cars and pedestrians through the network. Using our 
knowledge of the network, we can replicate real-life conditions in 
models to test future scenarios and predict outcomes.

We need models to perform scheme analysis without impacts on the 
street. Modelling allows us to plan for contingency situations, help 
balance the needs of all road users, predict the impact and maximise 
the benefit of schemes and enable clear communication.

Modelling enables the co-ordination between different scheme 
designs. Many schemes are being planned in London at any one time 
which is why it is important to investigate signal timing plans in order 
to fully understand wider scheme impacts. Without modelling this is 
impossible.

Junction models are used to develop and test network operating 
strategies. They can reduce scheme development costs and 
optioneering. They are useful for considering single junctions and 
small networks. 

Microsimulation models simulate driver/pedestrian behaviour and 
vehicle characteristics. They are time and data hungry and only as 
accurate as the data you input and the level of calibration/validation 
but can allow for detailed representation of queuing behaviour. 

Tactical models input data direct from local models and the live traffic 
control system to give detailed operational picture on a large scale. 
Transport for London’s Operational Network Evaluator Model (ONE) 
is an operational tool used to inform mitigation strategies should a 
scheme be implemented and was used to test options for the Cycle 
Super Highway.

Designing Streets
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Mark Strong, Transport Initiatives

Planning, urban design, healthy streets and the LCDS all aim for 
the same thing; they just say it in different ways. A ‘Rosetta Stone’ 
translation of outcomes can prove that this is the case. 

A method of Cycle Network Planning is included in the LCDS and has 
been applied in Southwark. The main lessons learnt from this were 
that it was basic, effective but needs some nuance. Mesh density and 
porosity tools help make the case for infrastructure.

The Cycling Level of Service tool is used to assess options for cycling 
routes.  The tool has proven to be useful, but can be subjective and 
this should be taken into account when results for different places are 
compared.

There are 14 different degrees of separation in the LCDS ranging from 
shared space integration to cycle track segregation. Choosing which 
one to use in each of the nine Roads Task Force ‘Street Types’ is a key 
skill required for street design in London.

Creating Streets for Cycling
11th May 2016
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The design of the Cycle Super Highways was largely based on finding 
ways to prevent the five most common types of cycling collision.  For 
example, separation in time and space was a core design principal at 
signalised junctions.

London needed to be able to innovate and adopt approaches used 
in other countries to make cycling safer and more comfortable. To do 
this, a step by step methodical approach was taken in order to get 
national regulations changed. Of the 12 common approaches used in 
Europe we can now deliver all but 2 in the UK.

Roundabouts are anything but cycle friendly, they are the next big 
challenge for those designing cycling infrastructure. The same time 
and thought given to signalled junctions needs to be given to the 
adjustment of roundabouts in order to make them safe for cyclists.
 
The design of the public realm must be considered at the same time as 
the highway layout is being redesigned if a gyratory removal scheme 
is to be successful. It is not acceptable to look at the needs of only 
one user group when changing any place; this approach will not lead 
to successful outcomes. 

Why wait until a transformational project has been planned and 
designed for 2 years to find out how saturated the junction will be.  
Instead, work it out yourself on day one and see what spare capacity 
you have for changes.  If you have none then you need to trigger 
strategic area-wide modelling straight away.

Supporting Cyclists at Junctions & Crossings
8th June 2016
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Approximately two thirds of walkable trips are currently made by car. 
Getting more people to walk has massive potential to make London 
cleaner, quieter, healthier and less congested.

Pedestrians, cyclists and motorcyclists now make up 80 % of serious 
or fatal casualties. These groups are therefore at the heart of the Road 
Safety Strategy. 

New approaches such as 20mph and new junction arrangements could 
help improve conditions for walking and cycling.  Our current Highway 
Code and Regulations revolve around managing driver behaviours, 
and could be updated to be more sensitive to the needs of other 
modes. 

The best way of ensuring walking and cycling live in harmony is to 
give each its own dedicated space, designed specifically for the 
users needs.  This means not lumping walking and cycling together, 
thinking they can just coincide.  Although this might happen when the 
numbers of both are low, it can lead to conflict in any other situation. 

Pedestrian /cyclist conflict is unlikely to result in a collision, but 
perceived levels of danger can still be high. Use design to indicate 
pedestrian priority, promote forgiveness, reduce anxiety and 
encourage passive passing of pedestrians by cyclists.

Walking and Cycling in Harmony Debate
29th September 2016
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A model is a simplified representation of a part of the real world. 
Operational modelling analyses the predicted impact of development 
to inform decision making. Models can predict; journey times, traffic 
signal strategies, predicted reassignment, environmental impacts and 
journey time reliability.

Models are only as good as the information put in. Data requirements 
include; Traffic counts, road information, signal timings, origin and 
destination data, population and employment statistics, growth 
estimates and land use changes. Transport for London produce traffic 
assignment models for junctions, signals and roundabouts using 
VISUM, SATURN, LINSIG, TRANSYT and ARCADY. 

Traffic management is the first thing to consider when designing a 
cycle route. Most quiet streets don’t need design interventions and 
spend is best prioritised at the junctions where collision are more 
likely.

Quietways appeal to less confident cyclists. When designing them 
be careful where you locate cycle symbols, be consistent in placing 
cyclists in the primary or secondary position and avoid lane widths 
between 3.2m and 4m.

Cycle parking is essential for supporting cycling as a practical 
transport choice. The London Plan and the LCDS highlight the 
importance of providing proper cycle parking for both commercial and 
residential purposes, in new and retrofitted developments. 

Cycle parking must be usable by all, easily maintained and allow for 
both wheels of a bicycle to be locked to the stand. Sheffield stands 
and two-tier stands are the preferred options as they are the most 
practical.

Creating Supporting Infrastructure for Cyclists
2nd November 2016

Brian Deegan, Transport for London 
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Design outcomes are aimed at improving quality of life no matter 
which field you are in. What do we really mean when we talk about 
design outcomes? Well, depending on which ‘language’ you speak you 
will probably point to different aspects and priorities when planning a 
great scheme. However, what we are all trying to achieve in the end is a 
better quality of life.

There are helpful resources out there – use them! There are plenty 
of good documents available to help guide you in every part of the 
scheme from planning, to delivery, to management and monitoring. 
Remember to use them, after all that is what they are there for.

When using trials set your objectives from the outset. Be clear with 
what your objective is for doing the trial and then work from there. 
Setting objectives is a good way to make sure you keep your project 
focussed and on track. However, make sure your objectives are 
SMART and compliment each other.

Freight runs the city. Do not forget about freight. It is not the most 
glamourous of transport questions but, alas, it is the first thing we 
need to consider within a scheme. 

Cycling and roadworks can co-exist safely. There are safe and 
innovative ways of ensuring that cyclists are not put in danger during 
roadworks. 

It is essential to monitor your scheme. Monitoring and collecting 
data is important in order to know how well the scheme is working. To 
monitor you first need to create a baseline data set from which you can 
then compare your results throughout the monitoring period. 

Managing and Delivering Great Schemes
14th December 2016
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Marcus Jones, Transport Research Laboratory
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Try to avoid conflict with trams all together by segregating at both 
network and micro level. Where segregation is not possible keep 
cyclists out of the parallel tracks. If a cyclist must cross the tracks 
encourage cyclists to cross at a near-perpendicular angle to reduce 
the risk of getting the wheels stuck in the tram tracks.

Despite competing demands between cycling and bus priorities it is 
possible to satisfy both. Bus facilities such as gates and lanes can be 
designed with cyclists in mind and deliver significant benefits for both 
modes. 

Not considering freight requirements can cause a real danger for 
cyclists and other road users alike. Freight services are unavoidable 
and must be properly planned and accounted for or they can 
cause some difficult and dangerous situations in traffic. There are 
programmes that help businesses consolidate and reduce their 
deliveries but that cannot be a solution on its own.

Whether or not to segregate pedestrians from cyclists depends on 
levels of flow. The rule of thumb is to avoid shared footways where 
possible. In shared spaces intuitive design that clearly demonstrates 
pedestrian priority and demarcates cycle tracks creates a friendlier 
and safer walking environment.

The winners of cycle friendly traffic calming methods are; centre line 
removal, greening, DIY streets and priority changes. There are many 
ways of creating a light segregation between cyclists and other road 
users. Considering the level of protection you want to achieve, the 
instalment costs, the durability and the aesthetics can help you make 
an informed choice.

Cycling & Other Street Users
1st February 2017
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History of the London Street
9th November 2016

Streets are at the heart of what makes a city a great place.  There are 
important links between built form and wellbeing, with the ‘perfect’ 
urban environment providing greenery, human scale height, homes, 
connectivity, access to amenities and space.  

The key to London’s high-streets success is their accessibility. Many 
of our local streets are some of the most ancient routes in London.  
They have been able to evolve over centuries with buildings and 
streets re-inhabited time and again with new uses because of the 
connections they make between places, ensuring streets and the 
places people inhabit, interact.
 
Use Local Plan policies to manage change to your historic street 
patterns and furniture. Work with colleagues in conservation, planning 
and street teams to ensure historic street furniture (from bollards 
to gas lamps, coal-hole covers and drinking troughs) are protected 
by national or local designation, and emphasise the importance of 
continuity, grain and historic mapping.

To help consider how we plan for the future, resources are available 
that map the past. To ensure we learn from successful places, digital 
resources available from medieval times to the present day provide 
mapping and heritage data, working with local communities to build a 
rich resource for London. Nick Bishop, Nathaniel Lichfield & Partners

Nicholas Boys-Smith, Create Streets
Seif El-Rashidi, Institute of Historical Research
Peter Guillery, Survey of London
Jane Manning, Allies & Morrison
David McDonald, Institute of Historic Building Conservation 
Tom Nancollas, City of London
Laura Vaughan, University College London

Speakers
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Speakers

Attendees      56     

Source: Greater London Authority

Technology & Innovation

David Alexander, Navigant
Mario Bozzo, IBI Group
Michael King, Clicks and Links
David Laure, Toolz
Mathieu Mazenod, Greater London Authority 
Llewelyn Morgan, Oxford County Council
Mike Saunders, Common Place

Strong leadership and clear objectives are essential in delivering a 
Smart City strategy. Each strategy will be different as cities do not all 
have the same objectives or problems to resolve. Leadership involves 
understanding this, collaborating with others where possible and 
setting a road map that considers these parameters. 

Smart is about understanding the data and applying analytics. 
Qualifying and defining the problem(s) is essential in order to fully 
understand the information and technology we need to respond to the 
issue(s).

Putting citizens at the heart of the smart strategy is how you will truly 
understand the problems you’re trying to solve. Organisations such 
as Common Place are finding smarter ways to get citizens engaged to 
share their concerns and priorities for their local community. Having 
this data set means you are then able to identify smarter solutions.

Targeting individuals and their needs is one way to increase 
participation. Personalisation of products, services and systems will 
help to target individuals in specific situations. For example, citizens 
with young children could be encouraged to comment on the planning 
application of a new secondary school in the area. 

Centralising and connecting data sources can improve the 
management of information and services. Having all data available 
in one place means you can respond to any problems quickly (e.g. 
issue of bed blocking at hospitals). If your city is well managed this 
increases its attractiveness to investors. 

Smart Infrastructure 
5th July 2016
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Numerous new hardware and software products are changing the way 
we view and use mobility services. Some call this the Netflixisation 
of transportation, for who would buy a video, or a car, when you can 
purchase a subscription that can offer you so much more in terms of 
services and choice.
 
A clear technological trend within transport is the blurring of public 
and private services.  Companies such as Uber and Gett are stirring 
up the market, therefore the public sector needs to be thinking about 
how to marshal change and use it to relieve pressure on our transport 
system.
 
Technological advances create new ways of using, and making money 
from, the public realm. From the revolutionising of delivery systems 
(Amazon’s drones) to targeted advertising connected to free high-
speed WiFi on streets – cities need to think about how they regulate, 
price and manage access to the spaces services require as they 
continue to evolve.
 
Well-organized data collection can make transport more efficient, 
enjoyable and equitable. For example a better understanding of 
highway accidents allows us to target interventions to reduce them, 
which decreases congestion and brings us closer towards Vision Zero 
– no fatal accidents on our streets.
 
The evolution of vehicles is likely to remove long held criticisms 
of using motor vehicles. For example; varying levels of automation 
from emergency breaking, sensor control and driverless cars could 
make vehicles safer and reduce accidents and congestion. New fuel 
types can also help solve air pollution problems and self parking 
mechanisms can reduce the space taken up by car storage.

Technology & Transport Update
10th January 2017
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Gianluca Barletta, WSP Group
Simon Bradbury, Transport for London
Aled Davies, Transport for London
Molly Fowler, Intersection
Iain Macbeth, Transport for London
Joe Stordy, Transport for London
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How can technology facilitate the planning process? Technology 
presents exciting opportunities for planning. However planners need 
to better explain what would help, to better inform tech innovators. 
Technology is already being used to make planning more transparent 
and collaborative.
 
The public sector needs to be pragmatic and open to new ideas 
if it is to keep up with the fast-paced change of technology. New 
products often cater to the needs of the private sector but there 
are opportunities for the public sector to improve processes too, 
especially if ways to fund improvements can be found.
 
We could all benefit from a more consistent approach to gathering 
and analysing useful planning related information. Technology can 
help with this, aiding policy evidence, the management of planning 
applications and the way ideas are developed and communicated. 
 
Monitoring schemes after the planning application process is 
useful in order to better understand how places are performing and 
the impact of policies. Collecting standardised data will create an 
evidence base to help analyse the impact of development, allowing for 
better planning and informed decisions in future.
 
A virtual 3D model of London would be a useful tool. A model that 
could be used to understand the functional, visual and experiential 
impact of cumulative development proposals could revolutionise the 
consultation process and design reviews.

Technology & Planning Update
31st January 2017
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Jonny Britton, LandInsight
Simon Cooper, Transport for London
Paul Harwood, Transport for London
Nathan Koren, Podaris
Yeonhwa Lee, Urban Intelligence
Euan Mills, Future Cities Catapult
Stefan Webb, Future Cities Catapult
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Online platforms are available to help the public sector find 
opportunities for innovation. These platforms are the starting place for 
applications that respond directly to user needs because they rely on 
data. For example; Tech.London is a platform for sharing ideas, funding 
opportunities and kick-starting projects. 

Technology can help solve some of our infrastructure needs by 
allowing us to better plan and manage our current infrastructure. 
London’s Infrastructure Mapping Application is a good example of 
how technology can help us gain a better overview of infrastructure 
in London. Further developments to the application, with more data 
feeds, could provide more information about current infrastructure and 
help us to plan ahead. 

Integrating Smart City Strategies into local policies and plans is 
essential in responding to current challenges. This encourages local 
authorities to find solutions through technology and innovation 
(smart city solutions). Doing so enables a better response to need as 
well as helps ensure future development is integrated. 

Technology and data can help better inform decisions. By simply 
providing people with more information technology is able to 
influence behaviours. For example; gamification can encourage 
individuals to respect the environment by recycling and/or taking 
public transport. 

Technology & Planning Update
26th April 2017
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Peter Farnham, OPDC
Paul Hodgson, Greater London Authority
Stephen Lorimer, Greater London Authority
Andrew McMunnigall, Greater London Authority
Vin Sumner, Clicks and Links
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Michael Bach, London Forum of Civic Society
Matthew Carmona, University College London
Martin Hubbard, Metropolitan Police
David McDonald, Heritage Consultant
Euan Mills, Greater London Authority
Neil Smith, Buro Happold

Discussion Leads

Attendees                  57

Source: Greater London Authority

Policy Symposium

The London Plan needs a new clear vision of what London should be 
like physically in 10-15 years time. This requires a strategic political 
lead as well as open, honest and informed debate about the future 
character of London. Without this, design related policies may not be 
effective.

It is important that the next Plan responds to current and emerging 
trends.  In terms of design this might mean specific policies for 
higher-density development, responding to changes in the national 
planning system, or how to design places that make the best use of 
technological advances.

The London Plan should consider places and developments spatially 
and three dimensionally.  As well as having numerical targets and 
generic typology approaches, the Plan needs to recognise how the 
city works physically and explain how this should evolve. 

Built environment policies in the Plan should avoid repetition 
and should include key design principles and indicate required 
characteristics of development. A new set of policies that start with a 
statement on the role of good design in meeting the Plan’s overarching 
objectives, the place qualities developments should look to achieve 
and how these relate to specific issues (e.g. crime prevention, 
inclusion or historic conservation) would be useful. 

London Plan policies should look at the processes of achieving good 
design as well as the built outcomes. This could relate to promotion 
of design review as part of development management as well as the 
use of area assessments and local three dimensional and parameter 
models to steer development.   

Lack of coherence in the London Plan’s built environment and design 
policies shows a failure within this lobby to draw together and offer a 
coherent message.  More should be done to discuss, develop and test 
policy options that can be clearly understood and responded to by 
plan makers. 

The London Plan & the Built Environment 
7th June 2016



83

Annemarie de Boom, Studio Real
Vinita Dhume, Levitt Bernstein
John Hare, Miller Hare
Elliot Kemp, Greater London Authority
Esther Kurland, Urban Design London
Chris Twinn, Twinn Sustainability Innovation
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Policy Symposium

London should be clear about the role of tall buildings, what they 
offer and what they can not achieve. A realistic, evidence based 
assessment of the pros and cons of building tall should underpin 
policies. This should include understanding of the quantum and type 
of housing, work and amenity spaces they can provide, their impact 
on development potential surrounding them and their role in securing 
investment and using land resourcefully.

Once we are clear on the role of tall buildings we can better consider 
where they should (or should not) go. We can look at tall buildings 
as a growth tool and we can look at them as a threat to character and 
heritage, but we should be considering both together, spatially.  Use of 
a 3D planning model was advocated.

The practical challenges building tall present should be acknowledged 
and managed though the London Plan.  From micro-climate to waste 
collection, service charges to window cleaning, delivery and parking 
needs, tall buildings should not be constructed without ensuring they 
will function well without unacceptable disruption. Research and 
production of planning guidance was advocated.

Tall buildings are vertically dense forms of development and this 
should be recognised and managed.  Stacking floorspace means 
people have to move vertically.  This changes how they meet and 
interact with each other and funnels activity to a limited number of 
entrances, putting pressure on adjacent public realm, transport and 
services. These issues should be properly addressed by policy.

Planning polices should recognise the emotions tall buildings can 
generate and provide a framework for engaged decision making. 
Because they can dramatically alter the look and feel of areas and the 
city as a whole, they need to be especially carefully dealt with. One 
option is to have a presumption in favour of non-tall proposals, with 
higher buildings only approved after passing a specific assessment 
regime.

The London Plan & Tall Buildings
28th June 2016
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Policy Symposium

Michael Bach, London Forum
Andy von Bradsky , PRP Architects
Jane Briginshaw, Jane Briginshaw Associates
Brendan Cuddihy, Arup
David Jowsey, Transport for London
Elliot Kemp, Greater London Authority
Dr Riette Oosthuizen, HTA
Laura Putt, Transport for London
Dr Eime Tobari, Space Syntax
Marcus Wilshere, IBI Group 
Liz Wrigley, Core Connections

We need to be clear about what we want our city to be like and then 
develop the policies to help achieve this. A difficult proposition, 
especially within the envelope of a housing target-led planning 
system, but robust policies that explain what will, and will not be 
acceptable in terms of form and quality would help. 

Should density be an input to, or output from, planning? In other 
words should particular site densities be created by meeting other 
planning requirements or should they be the starting point for any 
proposal.

Residents like, or dislike, a place because of its design and intrinsic 
characteristics, not because of its density. Places that give people 
the opportunity to live well both inside and outside the home, which 
provide good access to a range of interesting things to do and 
space conducive to enjoying the company of neighbours, are most 
successful. In London, we need to improve how we deliver these 
characteristics at higher densities. 

New ways of understanding and mapping places should be used to 
enrich our density policies. This should include understanding of 
local movement patterns and barriers, jobs and land uses and the 
position and capacity of a range of services and infrastructure, not 
just public transport.

Can one density matrix be both a strategic planning tool and support 
the determination of individual planning applications? By combining 
the roles it may not be providing the best tool for either.

The existing density policy is used and is considered useful but has 
limitations. It is seen as a useful element of SHLAAs, site appraisals 
and negotiations, but around half of permissions are granted for 
schemes outside its ranges, which greatly dilutes its effectiveness. 

Density Policies & Density Matrix 
22nd September 2016
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London Plan policies on nature and green infrastructure should be 
less polite and more focused. In general people feel the existing 
policies say good things, however, wording that gives the impression 
that protecting or creating green infrastructure and biodiversity is a 
‘nice to have’ should be strengthened. This would prevent the policies 
from being overlooked. 

The London Plan could take the opportunity to set out very clearly the 
role of nature in an ever growing London. Stressing the importance of 
green infrastructure to the success of a compact city and explaining 
how ‘greening’ policies should sit alongside and support other 
priorities would help clarify the world of green infrastructure that can 
be opaque for the uninitiated. 

Better spatial and performance information could improve provision. 
The London Plan might like to ensure planners and others can easily 
access geographical information; for example, both the location of 
catchment areas and how well each is managing water.

Water management should be part and parcel of place management. 
Systems that store water, preferably close to where it first enters the 
local system, should be a basic element of any building or open space. 

Natural and green infrastructure management could benefit 
from a clearer set of definitions, objectives and policy tools. For 
example, heritage conservation uses a system of asset designation, 
from individual buildings to whole areas, and uses a concept of 
understanding the significance and setting for each. The designation 
of a tree, space and / or habitat of importance is less clear, and does 
not cover changes to the areas around each. 

The London Plan’s ‘Greening’ Policies
11th October 2016
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Kevin Barton, Robert Bray Associates
Matthew Frith, London Wildlife Trust
Peter Massini, Greater London Authority
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A new London Plan is a wonderful opportunity, and it should set out 
what London should be like and the role of the built environment in 
achieving this.  It should be stronger and clearer about the need for 
quality and more ambitious and imaginative in envisaging physical 
change in the city.

The Plan should focus on the process of achieving good design 
and excellent places, not just say that this is needed. This should 
reflect emerging planning processes, regulations and funding and 
partnership approaches. The London Plan should ensure that what is 
built meets the Plan’s objectives.

The balance of space given to different issues should be carefully 
considered and recalibrated.  For example, there are many more 
pages on view management than on the design quality of all types of 
development in all areas.

The Plan should set out the basic place characteristics and 
performance thresholds needed to create ‘sustainable development’ 
(NPPF) and successful places.  Requirements for issues like the width 
of pavements, the amount of light penetrating homes and how cold 
and windy amenity spaces are should be specified and adhered to.

London is a diverse city, with waves of development pressures, trends 
and place related challenges.  The Plan should respond to this, with 
policies that support both traditional and emerging development 
types, from good suburban evolution to managing the most compact of 
neighbourhoods.

The Plan should not shy away from discussing creativity, beauty and 
innovation. It should set the foundations for good growth without 
stiffening London’s ability to morph and respond to changing 
circumstances and demands.

What Should the London Plan say about Design - Debate
13th October 2016
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Matthew Carmona, University College London
Gillian Horn, Penoyre & Prasad
Esther Kurland, Urban Design London
Holly Lewis, We Made That
Julia Park, Levitt Bernstein
Jennifer Peters, Greater London Authority
Deborah Saunt, DSDHA
Sue Vincent, Urban Design London / LB Camden 
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Policy Symposium

Elliot Kemp, Greater London Authority
James Keogh, Greater London Authority
Levent Kerimol, Greater London Authority
Esther Kurland, Urban Design London
Jennifer Peters, Greater London Authority
Andrew Russell, Greater London Authority
Sue Vincent, Urban Design London / LB Camden 

Design policies need to explain why what they require is important, 
not just say it is needed. The link between policy requirements, the 
types of place they help to create and their role in delivering core 
objectives of growth, fairness and health should be clearly made.

Current London Plan design policies do not cover the things 
attendees highlighted as most important. In particular the Plan should 
say more on public space as an integral part of any growth strategy, 
and as a frame for community, private and working life.

Design should be centered on human needs and human experiences. 
The concept of starting with the person, then the space and finally the 
building was strongly advocated.

Building and place performance should be better managed. 
Acceptable thresholds for issues such as wind, skyviews and noise 
were advocated; although there were different opinions on whether 
this should be through design codes, guidance or other means.

Change, and growth, should make places better, with improved access 
to services, amenity and enhanced identity. Particularly for suburban 
areas, change should help rectify isolation, inefficiencies and lack of 
vibrancy, without undermining local aspirations and values. 

What Should the London Plan say about Design - Workshop
16th November 2016
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Discussion Leads

Attendees                 135

Source: Countryside Properties

Network Meeting

The Greater London Authority (GLA) have produced new documents 
to help people understand affordable housing and delivery models.  
These are the Draft Affordable Housing and Viability SPG (Nov 2016) 
and the Affordable Homes Programme 2016-21 Funding Guidance 
(Nov 2016).

The GLA’s publications aim to make the world of affordable housing 
clearer and more straightforward. They hope that by publishing what 
is required, needs will not be ignored, conditions will be clear and 
consistently applied and land prices will stabilise.

We need better planning, not less planning. We may think brownfield 
development is the magic bullet for the housing shortage, but these 
can be very challenging sites so we need supporting mechanisms, 
including well resourced planning departments,  to make sure they are 
delivered.

We need to interrogate established housing requirements to ensure 
they provide more benefit than dis-benefit.  From requiring certain 
internal light levels to step free access for all new homes, every 
design decision will have an effect on the type of places we create.  
We need to understand this to be clear about priorities and inform the 
decisions we make.

Housing Associations are a vital part of our housing story, but could 
we make more of their expertise and potential?  Associations have 
changed a lot in the last few years, but they still have essential local 
knowledge and expert staff.  New ways could be found for tapping into 
such resources in order to support other delivery partners, such as 
local authorities, achieve common goals. 

Different schemes, different beasts - it is not helpful to think of all 
housing schemes as facing the same sorts of issues.  Both estate 
renewal and infill schemes have a big part to play in delivering the 
homes we need, but they pose very different problems and require 
specific solutions in different locations. 
 

Housing & Planning Briefing
12th January 2017

Richard Blyth, Royal Town Planning Institute 
Steve Cook, Wilmott Dixon 
Phil Hamilton, Peter Barber Architects
James Murray, Greater London Authority
Simone Pagani, Greater London Authority
Jennifer Peters, Greater London Authority
Davinia Venton, Countryside Properties
Andrew Walker, Local Government Information Unit
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Network Meeting

A number of new panels have, or will soon be in use.  These include 
Croydon, Kingston and Camden panels.  Each uses a different 
procurement or management path, from in-house set up to an openly 
procured external provider. 

The Greater London Authority (GLA) are updating their bi-annual 
survey of Design Review activities in London. 27 boroughs plus the 
ODPC, LLDC, GLA and UDL have provided information identifying 19 
different panels operating at the moment. 

The Mayor’s Design Advisory Group’s (MDAG) started to draft a best 
practice for Design Reviews note before it was wound up. This deals 
with issues that have come to light over the last few years as the 
market for Design Reviews has developed; such as independence 
of advice from review funders and coordination between review 
providers.

UCL is commencing research into the qualitative impact of Design 
Reviews. The study will aim to explain how Design Reviews can affect 
schemes, and what this can teach us about how best to manage and 
use reviews in the future.  Publication of the findings is expected in 
summer 2017.  

The Place Alliance has produced a seven point plan for good Design 
Review. The plan covers innovation, the need for evidence of impact 
and value, the relationship to community engagement, impact on 
in-house staff, the difference between Design and Place Reviews and 
new workshop-based design techniques. 

Are there options for Design Review to be dealt with within the 
emerging London Plan? This would provide a platform for recognising 
the usefulness of reviews. However, simply requiring reviews opens up 
concerns regarding the quality of advice and the context within which 
it is provided.

Design Review Network Meeting
19th January 2017

Ben van Bruggen, Place Alliance
Matthew Carmona, University College London
Robert Offord, LB Kingston
Barry Sellers, LB Wandsworth
Matthew Turner, Greater London Authority
Richard Wilson, LB Camden




