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• There is sometimes a lack of understanding and appreciation of the importance of the bus 

network in London. Only 10% of Londoners have not used the bus network in the past year. Transport 
for London’s Bus Action Plan, and engagement around this are aimed to improve the communities’ 
knowledge about the system. Bus Operations is the team within TfL that is responsible for managing 
the bus network (6 million trips per day), Dial-a-Ride (1 million journeys a year), and Victoria Coach 
Station (220,000 departures a year), and it is distinct from planning and asset management.   
 

• Journey times and reliability are the top priorities for riders when assessing their transportation 
options. These metrics have been in decline since the pandemic, which is reducing ridership volumes 
and funding for TfL. Riders choosing other modes can lead to more congestion and pollution, which 
then further impacts on bus performance – a vicious cycle of decline.  
 

• Transport for London reached a funding deal with the central government on the 30th of August 
2022. It provides £1.2bn of funding to cover the TfL’s income decline caused by decreased ridership 
since the pandemic. TfL is no longer required to provide an 18% reduction in bus service as set out in 
their ‘managed decline’ scenario, however some reassessment is likely to respond to changing patterns 
of demand as set out in Bus Action Plan which suggests a c3% reduction.   

 
• The bus network is the backbone of the transport system in London and supports equitable 

mobility. Bus riders tend to be on lower incomes as it is the cheapest option. Those with mobility 
impairments and the elderly are significant users of the network due to its more stops with ramps and, 
proximity to housing. Night workers rely on the network for 24-service.  

 
• On average, for every 1% slower the buses run TfL needs to invest 1% more in resourcing, i.e., 

funding, as customers choose other modes. Alternatively, if bus speeds increase then TfL can 
reduce funding requirements by the same amount due to increased revenue. Bus speeds declined over 
the last 10 years. Present-day speeds are better than those in 2019. TfL’s business plan includes an 
aspiration for a 1% improvement in journey times every year.   

 
• Sharing roadwork permits and joint working between TfL and London Boroughs can avoid 

lengthy delays caused by competing or consecutive upgrades to the network. Ensuring that 
adjacent bus stops are not closed and coordinating works, such as road resurfacing and water utility 
installations, during the night to minimise impacts on peak bus services.  
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