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Sharon Kindleysides, Chief Executive, Chartered Institute of Logistics and Transport 
(CILT) 
 
• The challenges at the kerb. Increase in home deliveries case multiple deliveries to the same locations 

every day, cycle lanes have made kerb space more valuable and sought after in the city, the need for 
EV charging infrastructure reduces spaces for use, and planners appear have tended to forget about 
the kerb when discussing the streetscape.  
   

• Economic costs at the kerb. UPS paid $23 million and FedEX $9 million in New York City parking 
violations in 2019, totalling over 15% of all parking fines levied. These costs are passed on to consumers 
and are seen as a tax for the delivery service.    

 
• Social impacts. Adverse social outcomes stem from blocked or congested kerbsides. It causes 

collisions and contentions between mode users, including blocked bus stops and whole road circulation.   
 

• The kerb is an interface. It cannot and should not be owned by a single person or group but must be 
a shared resource. Kerbs should reflect the aspirations of the city, for example, promoting active travel 
via cycle lanes, achieving a car-free living environment, reducing vehicle congestion rebuilding the high 
street, etc. Therefore, the design at the kerb should be contextualised.  

 
• Solutions? Technology can schedule delivery slots and time traffic signals to give access to bus or 

tram stops across traffic lanes, crossing lights on bike and pedestrian lanes to allow deliveries, warning 
signals to delivery vehicles, and delivery ‘lollipop’ persons.   

 

 
 
 
 

 



 

Andrew Potter, Director, Parking Perspectives 
 
• How do we allocate space at the kerb? Prioritisation within its context, i.e., the local environmental 

needs or strategic objectives of the corridor or borough. The Centre for London identifies the following 
matters in descending order of priority: safety and access, public transport access, disabled parking, 
green and recreation and community spaces, cycle lanes and bike hire stations, deliveries and loading 
zones, car clubs and EV charging locations, and residential and visitor car parks.  
 

• A hierarchy does not know when to move to the next priority in the hierarchy. There is currently 
no clear metric for implementing this change in practice, and hyper-local demands may impact the 
hierarchy. However, the hierarchy method has been useful to move the discussion away from the view 
that the street is solely for vehicle parking and movement.  

 
• Kerbside Productivity Index. The index is based on a measure of the ‘amount of activity (the number 

of people using the kerb) observed per unit of time (one hour) over the total amount of space dedicated 
to that use’. In San Francisco, a parked are served one person for an hour, passenger loading served 
130 people, and a bus served 136 people.  

 
• Bid-Rent Model of Urban Land Use. The theory posits that urban land is used for the type of use that 

values it the most. Therefore, high-value activities that demand the greatest accessibility occupy the 
CBD, and lower-value uses, and less-accessibility-sensitive uses are further afield. This model does 
not consider social equality and aspirations for the city but does introduce the concept of a metric 
(money, social tokens, etc.) to prioritise use and value.  

 
• Kerb Planner – a land use-driven model. A computerised model that considers a local street network 

and recognises the activity at the kerbside is driven by the land use, such as the type, opening hours, 
and intensity of retail businesses. The model can calculate the ‘social cost’, in monetary terms, of using 
the kerb within the area and simulate different kerb allocations to compare the social cost and optimise 
value within the given site.  
 

Neil Herron, CEO and Founder, GRID Smarter Cities 
 
• Freight challenge. Freight vehicles produce 33% of road transport NOx emissions and 50% of cycling 

fatalities. HGVs are 3% of the road traffic and vans are 13% of road vehicles. About 400,000 freight 
trips occur each day in London, with a 54% increase in van kilometres travelled in the past 25 years. 
HGV emissions could increase by a further 22% by 2030.  
 

• GRID Smarter Cities as part of the solution. GRID is reviewing solutions for cleaner fuels, safer 
vehicles, mode shift, out-of-hours deliveries, consolidation of trips, traffic restrictions, traffic 
management measures, and allocation of road space.  

 
• Kerbside solution for enabling the dynamic, bookable kerb. GRID Smart Cities offers a platform for 

commercial vehicles, freight and logistics, delivery, service, and maintenance operators to book space 
at the kerb. Booking will be through local authorities and landowners who have legal responsibility for 
kerbside management and environmental controls. Incorporates a prioritisation of uses and a 
permissions hierarchy, rather than a first-come-first-served basis.   

 
• Bookable solutions are commercially optimal and safe. Prioritisation of commercial delivery types 

will enable time-sensitive products to be delivered on time and for non-time-sensitive deliveries to occur 
after-hours. Health and safety considerations can be incorporated, for example, the delivery of kegs to 



 

a pub should be close to a cellar door to avoid strain on staff for carrying them. EV vehicles are 
prioritised during high volume road use periods to lower total PM10 emissions during peak hours.  
 

Alexis Fuller, Associate Transport Planner, Systra and David Wilson, Climate Response 
Strategy Manager for Transport, LB Lambeth  
 
• Climate-friendly streets commitment. Lambeth Council committed to enabling 25% of kerbside space 

in the borough to be allocated to uses that enhance community and business resilience to climate 
change, e.g., tree planting, SUDS, cycle parking, children’s play, parklets, and shared spaces.  
  

• Identifying what supports climate-friendly outcomes and what does not. Cycle hangars and cycle 
parks, pedestrian crossings and school keep-clear areas, CV and car club bays, bus stops and lanes, 
share mobility share bays, and SUDS and trees were deemed to support these outcomes. Resident 
parking bays, pay and display bays, and crossovers were considered to not support the climate, and 
loading bays, disabled, doctor and other bays and yellow lines could be either.  

 
• Analysed Controlled Parking Zones (CPZs). The analysis found that 46% of the kerb was for parking, 

24% was for double yellow lines, 15% was single yellow lines, 9% for crossovers, and only 6% was for 
sustainable uses.  

 
• What would you do with this space? The council asked their internal teams and heard different views 

including creating spaces for child play (Fostering Team), space for physical activity (Public Health 
Team), young people facilities and intergenerational connections (Adult’s Placement Support Team), 
green spaces and food growing (Asset Management Team), spaces for businesses to expand 
(Regeneration Team), and safe spaces for children (Social Care Team).   
 
Lucy Egglestone, Lead of Sustainable Mobility and Air Quality, Eunomia 

 
• The rise in at-home deliveries. In the UK, as many as 93% of internet users bought goods or services 

online in 2021, the average resident receives 74 parcels annually, and more than 75% of individuals 
highlight delivery speed as a priority when identifying how and where to stop.   
 

• Existing decarbonisation initiatives. Amazon has created ‘shipment zero’ to reach net zero for 50% 
of deliveries by 2030. DPD is exploring micro-depots and bike couriers, Zedify uses hyperlocal hubs 
and electric micro-mobility, RigiTech is developing drone delivery technology, and Blubirch is exploring 
supply chain logistics such as reverse logistics.   

 
• Competition within the delivery sector presents challenges to introducing efficiencies. The urban 

freight market is largely unregulated, so barriers to entry are low and it is a relatively accessible market 
for new players. The gig economy is increasing the number of smaller vehicles conducting deliveries 
and operators working along the same routes. Therefore, the impact of operator-level improvements is 
limited due to the high number of delivery companies.  

 
• Proposed solution? Regions are managed by the relevant municipal authority or a group purchasing 

organisation. The authority awards by competitive tender a franchise agreement to a freight supplier. 
Freight supplier provides (or at least, coordinates) all multi-drop courier services for the region.  

 
• Potential benefits. Freight franchising has the potential to reduce the negative externalities associated 

with urban freight such as delivery vehicle congestion and noxious discharges to the air, accelerate the 
uptake of new technologies to further improve efficiencies and service, and encourage innovation of 
alternative delivery methods.  
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