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• It is vital to work with residents from the outset of a process of change, drawing on their, rich
skills and input. Ensure you approach the community with the ‘blank sheet’, working with
communities to agree the project’s scope, purpose, site, and direction of the design process at the
outset to set a healthy and collaborative trajectory for the entire process. This vital approach ensures
the community are alongside the project team, reducing conflict, saving time and reducing risk for
projects.
• There is a huge difference between consultation and collaborative engagement. Consultation
provides participants to express an opinion on a proposed design solution and is time and contextconstrained to that solution. Engagement, however, can enable participants to be part of the design
process and shape the design solution in collaboration with professionals and other agents across time
and multi-contexts. By working with residents, the community, planners, and developers will can all
benefit.
• Employing a Community Organiser is a great way to support the engagement process and
balance different groups. Community Organisers have become familiar with residents on a first namebasis even before formal engagement and consultation events take place - greatly enhancing and in
the role the community can play throughout the development lifecycle.
• Design is iterative, creative, and involves multiple (and sometimes repeating) phases. The early
research phase is messy as the development’s primary purpose and scope are discovered, questioned,
and refined; it can be intimidating and confusing for many residents. Being able to tell the story of the
project as it emerges, and how to be involved in the decision-making process are key during design
and delivery phases. The concept phase should set the values, objectives, parameters, timeline etc of
the project, integrating things that residents value, such as homes being deeply personal places.
• Keep in mind these tools for engagement. 1. Create a clear process to provide all participants with
the knowledge of how to influence the design. 2. ‘Give people the pen’ to shift the power dynamic and
give non-expert, lived-experience participants with the opportunity to drive the conversation. 3. Consider
the physical space and time of engagement activities to attract underrepresented voices and create a
familiar and trusted space for co-design. 4. Facilitating decision-making by identifying areas of common
ground. 5. Empower communities in the long term by providing residents with the physical materials of
the engagement process for their future work.
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